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Charter Applicant Information Sheet

Please type on this form or use a computer to generate the required information.

Name of Proposed Public Charter School

Intrepid College Preparatory Charter School

Proposed School Address (if known)

Antioch Community in Southeast Nashville, Una Antioch Pike and Murfreesboro Pike

City, County, and School System in which Proposed School is Located

Nashville, Davidson County, Metropolitan Nashville Public Schools

Legal Name of Group (Sponsor) Applying for Charter

Intrepid College Preparatory Inc.

Primary Contact Person  Mia Howard

Address 708 Riverbranch Court

City Nashville State N Zip 37221
Daytime Telephone ( 615) 200-0131 Fax (615) 401-7090
Email Address mhoward@buildingexcellentschools.org

Proposed Grade Levels & Total Enrollment

Grade Levels Total Enrollment
Year One 5 120
Year Two 5-6 210
Year Three 5-7 300
Year Four 5-8 390
Year Five 5-9 480
Year Six 5-10 570
Year Seven 5-11 660
Year Eight 5-12 750
Year Nine 5-12 750
Year Ten 5-12 750




Ultimately, once all grade spans have been added, what is the proposed grade configuration of the
school? 5 —12

Brief description of the proposed school’s focus and mission (2-3 sentences):

Intrepid College Preparatory Charter School equips all students in grades five through twelve with the academic
foundation, financial literacy and ethical development necessary to excel in selective colleges, earn professional
opportunities and demonstrate positive leadership. Serving a community in Southeast Nashville with tremendous ethnic
and socioeconomic diversity and a significant population of first generation English Language Learners, Intrepid College
Prep aligns with MNPS priorities, educating students in middle school through high school to remediate academic gaps
experienced in elementary school and accelerate learning in high school to prepare every student for the opportunity and
independence of the adult world. Intrepid College Prep is organized as two grade-based academies, Opportunity
Academy (5-8) and Independence Academy (9-12), providing a seamless middle-to-high school college preparatory
education so that all students first have the opportunity to develop the skills, knowledge and habits necessary for a college
preparatory high school, and then have the ability to master college readiness curriculum in grades 9-12 that leads to true
independence.

Signature of Primary Contact Person Date 4/2/2012




Assurances Form

This form must be signed by a duly authorized representative of the sponsor and submitted with the
application. An application will be considered incomplete if it is not accompanied by the Assurances
Form signed by an authorized individual.

As the authorized representative of the sponsor, | hereby certify that the information submitted in this
application for a charter for Intrepid College Preparatory Charter School (name of school) to be located at
Una Antioch Pike and Murfreesboro Pike is true to the best of my knowledge and belief; and further |

understand that, if awarded a charter, the school:

1.

10.

11.

12

13.

14.

15.

16.

will operate as a public, nonsectarian, non-religious public school, with control of instruction
vested in the governing body of the school under the general supervision of the chartering
authority and in compliance with the charter agreement and the charter school act;

will meet the same performance standards and requirements adopted by the state board of
education for public schools;

will provide special education services for students as provided in Title 49, Chapter 10;

will follow all federal and state laws and constitutional provisions prohibiting discrimination on the
basis of disability, race, creed, color, national origin, religion, ancestry, or need for special
education services;

will follow any federal and state court orders in place in the local school district;

will comply with federal and state applicable health and safety standards;

will not be a conversion of any private, parochial, cyber-based, or home-based school;

will not be a cyber-based school;

(if conversion school) will demonstrate that parents of sixty percent of the children enrolled at a
public school or sixty percent of the teachers assigned to the school have consented their support
to conversion (please provide petitions as attachment);

will open to bid all contracts for goods and services in excess of five thousand dollars ($5,000);

will be subject to the provisions of Tenn. Code Ann. §12-4-101 and 12-4-102 with regard to
conflicts of interest;

. will deem meetings of the governing body as public business and be held in compliance with

Tenn. Code Ann. §8-44-102;

will employ individuals to teach who hold a license to teach in a public school in Tennessee or
meet the minimum requirements for licensure as defined by the state board of education;

will follow state audit procedures and audit requirements;

will not charge tuition, unless the governing body of the charter school approves a transfer from
another district to a public charter school in its district pursuant to the provisions of Tenn. Code
Ann. §49-6-3003;

will operate on a July 1 to June 30 fiscal year and will adopt and operate under an annual budget
for such fiscal year;

0




17.

18.

19.

20.

21.

22.

23.

24,

will prepare a budget in the same format as that required by the state department of education for
local education agencies;

will maintain its accounts and records in accordance with generally accepted accounting
principles and in conformance with the uniform chart of accounts and accounting requirements
prescribed by the comptroller of the treasury;

will prepare and publish an annual financial report that encompasses all funds and includes the
audited financial statements of the charter school;

will require any member of the governing body, employee, officer or other authorized person who
receives funds, has access to funds, or has authority to make expenditures from funds, to give a
surety bond in the form prescribed by Tenn. Code Ann. §8-19-101;

will at all times maintain all necessary and appropriate insurance coverage;

will be non-religious in its programs, admissions policies, governance, employment practices and
all other operations, and its curriculum will be completely secular;

will adhere to all provisions of federal law relating to students who are limited English proficient
(LEP), including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities
Act of 1974, that are applicable to it; and

will follow any and all federal, state, and local laws and regulations that pertain to the applicant or
the operation of the charter school.

Mia Howard

Name of Authorized Signer (Print or type)

Lead Founder and Proposed Executive Director

Title of Authorized Signer

Signature
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SECTION I - EXECUTIVE SUMMARY

MISSION. Intrepid College Preparatory Charter School equips all students in grades five through twelve with
the academic foundation, financial literacy, and ethical development necessary to excel in selective colleges, earn
professional opportunities and demonstrate positive leadership.

VISION. Intrepid College Preparatory Charter School (“Intrepid College Prep”) is proposed for the Antioch
community in Southeast Nashville. Educating students in grades 5-12, the school will open with 120 fifth grade
students in 2013, use a slow growth model by growing one grade of 90 students per year, and reach full growth
span in 2020. The founding group came together in the fall of 2011, intent on providing an academic model that
meets the needs of all learners in Southeast Nashville, particularly those students struggling academically. Serving
a community with tremendous ethnic and socioeconomic diversity and a significant population of first generation
English Language Learners, Intrepid College Prep aligns with MNPS priorities and provides a high quality, college
preparatory charter school focused on mastery of academic knowledge, financial literacy, entrepreneurship and
positive leadership. Intrepid College Prep is organized as two grade-based academies, Opportunity Academy (5-8)
and Independence Academy (9-12), providing a seamless middle-to-high school college preparatory education so
that all students have the opportunity to develop the skills, knowledge and habits necessary for a college
preparatory high school, and then have the ability to master college readiness curriculum in grades 9-12.

The mission and vision of Intrepid College Prep has been developed with MNPS district priorities in mind —
commitment to diversity and closing the achievement gap for English Language Learners. The mission and vision
have also been informed by the best practices of the highest performing charter schools in the country. Intrepid
College Prep has the benefit, training, and network of Building Excellent Schools (BES), a highly respected
national non-profit dedicated to the creation of high performing charter schools across the country. Through BES
On-Going Support, Intrepid College Prep leadership and staff receive extensive training in building a rigorous
academic program and achievement-oriented culture, executing powerful instructional leadership, and management
of the operations, finance, and governance of a successful charter school. Our mission and vision have been tailored
to meet the diverse needs of youth in the Antioch community and the school’s twin goals of closing the academic
achievement gap and intergenerational wealth gap in this community.

All students, regardless of race, socio-economic status, or home language deserve a quality, rigorous college
preparatory education, and the foundation for high school must be established during the middle school years. For
our most at-risk students, middle school often accelerates academic decline into high school failure that must and
can be prevented. We provide high-quality instruction within a structured, supportive school environment.

All students can achieve at high levels when high-quality instruction is provided. Every student is challenged
to perform at the highest academic levels and receives demanding curriculum, high quality data-driven instruction,
numerous opportunities to explain what they have learned, and daily individualized supports. Intrepid College Prep
has 190 days of school, 7:30 am to 5:00 pm, far exceeding learning time in Antioch-area middle and high schools.

Every student graduates prepared to engage competently in the global financial marketplace. Starting in fifth
grade, students develop seven key competencies: (1) financial responsibility/decision making, (2) planning/money
management, (3) credit/debt management, (4) risk management/insurance, (5) saving/investing, (6)
entrepreneurship, and (7) economics/global financial markets.

We invest in exceptional teachers to achieve exceptional results. The effect of teaching on learning is greater
than ethnicity, family income, and school attended or class size." We devote substantial resources to attracting and
retaining high quality teachers. Leadership provides daily supports, frequent formal observation and immediate
feedback for teachers. We access a national network of support for leaders and teachers.”

We provide a rigorous, literacy-rich curriculum. We map curriculum to TN standards, which adopted the
Common Core for English Language Arts and Math, and supplement these with MA Curriculum Frameworks as
needed for our college mission. Curriculum focuses on skill development in the core subjects in middle school, and
content mastery and conceptual understanding in high school.

! Center for Public Education. Teacher Quality and Achievement Research Review: Insights from TN and TX. 2005.
http://www.centerforpubliceducation.org/Main-Menu/Staffings/Teacher-quality.

2Intrepid College Prep leverages the resources used by the highest performing charter schools in the country. Teachers attend the instructional coaching and
teacher trainings provided by Doug Lemov, Managing Director of Uncommon Schools, and the school receives extensive leadership development through
Building Excellent Schools’ Follow-On Support.
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We measure results, not intentions. We administer frequent internal assessments, mapped to state and national
college preparatory standards’, and nationally normed and state assessments in all subjects. Teachers meet
regularly to review external and internal assessments, modifying curriculum as needed to ensure that every student
achieves and we provide the real-time interventions and supports that students require.

We foster a culture of success. Intrepid College Prep is structured to promote academic rigor and efficiency. The
data-driven cycle of assessment, analysis, and action, indispensable for increasing achievement, is embedded in our
culture and a priority for school-wide improvement. In middle school, where catching students up to grade level is
paramount, we use tight transitions, economy of language and time-sensitive systems to maximize instructional
time. In high school, we gradually release structures and systems so that maturing students develop skills to excel
independently. PRIDE values — Professionalism, Rigor, Initiative, Discipline, and Endurance — create a framework

for character development and college preparation.

KEY FEATURES. To deliver on our mission and vision, we offer key components of academics, culture, and

professional development.

More Time: 7:30 am — 5:00 pm, 190 days. We provide programs
such as Brain Breakfast, The Great Debaters Lunch Program, DEAR,
FOCUS, and Homework Club to provide more instructional minutes
every day.

ACADEMIC A

HIEVEMENT

2 Grade-Based Academies: Opportunity Academy (5-8) and
Independence Academy (9-12). Across middle and high school,
students move developmentally and seamlessly towards college.

More Literacy: 3.5 hours of ELA instruction daily. Students master
fiction and non-fiction texts and develop college preparatory writing
skills through a sequenced and seamless middle/high school model.

Accountable Talk/Format Matters: Educating English Language
Learners, we nurture and grow oral literacy skills so that all students
develop excellent conversational, debate and self-advocacy skills.

More Math: 2 hours of Math daily. In middle school, students have
2 math classes daily. In high school, students take 4 years of math,
culminating in the senior year study of calculus.

Reading/Writing Across Curriculum: Students build reading and
writing skills in every class with attention to texts and response
papers of varying complexity and length.

More Financial Literacy: 8 years of rigorous curriculum, including
opportunities to invest in financial markets with real dollars,
compared to 1 semester in district high schools.

Gradual Release: “I-We-You” Each lesson includes 10 minutes of
Direct Instruction, 10 minutes of Guided Practice, and 25 minutes of
Independent Practice.

More Entrepreneurship: 8 years of rigorous curriculum, turning
content knowledge into creation and representing the highest levels
of thinking per Bloom’s Taxonomy.

PRIDE Values: School leadership, Blue Chip Faculty, students and
staff model and practice the school’s core values of Professionalism,
Rigor, Initiative, Discipline and Endurance.

Joy Factor: Teachers are intentional about engaging every student
in daily lessons and investing every student in their potential for
long-term achievement.

CULTURE OF SUCCESS

Token Economy System: Merit/demerit system feeds into token
economy, PRIDE Shares Program. Students receive 5 shares of
PRIDE stock, worth $100 per share each week.

Clear/Constant Communication: Daily syllabi with goals, agendas,
and assessments; weekly behavioral and academic reports; biweekly
phone calls to families; monthly newsletters; and trimester report
cards.

Sweating the Small Stuff: We train, support, and hold all students
to the highest academic standards, beginning with strict adherence to
Code of Conduct, Honor Code, and Attendance policies.

College Readiness: Students acculturated to college preparation
from Day 1. Students are held to college preparatory expectations,
go on annual university visits and wear college t-shirts on Intrepid

Planning for Excellence: 16 days of professional development
prior to the first day of school for all Blue Chip Faculty, school
leadership and staff; and 13 full days of professional development
over the course of the school year for data analysis and coaching best
instructional practices.

Summer Enrichment: We provide a pipeline to summer enrichment
programs such as Center for Talented Youth, the Breakthrough
Collaborative, EPGY Summer Institute Youth About Business,

Tight Feedback Loop: Daily classroom visits with informal
feedback and 2-week observation/formal feedback cycle strengthen
teachers’ ability to drive achievement outcomes.

Fridays (IF). among others.
PROFESSIONAL DEVELOPMENT

Intrepid Fridays: Weekly professional development meetings
provide support for subject-based and grade-level teams as well as
whole group training, amounting to 82 additional hours of
professional development.

Backward Planning: Starting with the end — standards and skills
students need in pursuit of a terminal degree, college, on AP, SAT,
ACT, ISEE, and TCAP exams — and building internal assessments to
match.

Double-Planning: Lesson plans scripted two weeks in advance,
outlining not only what the teacher does, but also what students are
doing every minute.

Sheltered English Immersion Protocol: Intensive professional
development during summer and throughout year to implement,
modify and adapt successful instructional strategies for ELLs.

Figure 1.1

* For interim assessments to produce useful information about how students will perform on state tests, all questions must be aligned to a standard.
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COMMUNITY. While there have been recent academic gains within Metropolitan Nashville Public Schools, there
exists a great need to push Nashville students to achieve at levels required for true college preparation. Intrepid
College Prep will recruit eligible students from neighborhoods throughout Nashville; we will concentrate our
recruitment on neighborhoods that feed five zoned public middle schools in Southeast Nashville, zip code 37013.*
These schools serve more economically disadvantaged students than the broader MNPS population.” In 2010-2011,
TN gave all five middle schools Restructuring or School Improvement Plans. At Apollo, half the students scored
less than basic proficiency on the Math TCAP; 75% of African American students failed to achieve proficiency;
41% of Hispanic students scored below basic. Figures are slightly better for ELA scores but nearly 57% of African
American students did not demonstrate proficiency. Limited English Proficiency (LEP) students struggled most
with more ELL students scoring below basic in Math and Reading than any other subgroup. Of LEP students, 14%
scored Advanced/Proficient - the only score indicating any college readiness. Numbers are lower at Antioch MS
where 60% of LEP students scored below basic in Math and 40% scoring below basic in Reading. Disappointing
trends cut across all schools within Southeast Nashville.

Of the eight public elementary schools in the Antioch and Cane Ridge MNPS Clusters, seven failed to attain a
grade higher than C on Tennessee’s Annual Comprehensive Educational Report Card. More than half received a D
grade in Reading and Language. Here, most students leave elementary school without the foundational literacy
skills needed to succeed in middle and high school, and eventually the professional and college world. Academic
under-preparation is chronic at the high school level. The average composite ACT score is 17; a minimum of 21 is
considered an indicator of college readiness; a score of 31 is needed for entrance into selective colleges. Multiple
proof points around the country demonstrate that socioeconomics are not destiny. Intrepid College Prep proposes
to educate students in middle through high school to remediate academic gaps experienced in elementary school
and accelerate learning to prepare every high school student for the opportunity and independence of the adult
world.

We expect that incoming fifth graders will represent the diversity of the Antioch community with a large majority
of students identifying as ethnic minorities— primarily African-American, Hispanic, and Latino students— and
high enrollment numbers of first generation English Language Learners and economically disadvantaged students.
We anticipate approximately 12% of students will qualify for special education services, consistent with local
MNPS district schools; we anticipate 92% to be eligible for Free or Reduced Lunch, and 30% to be ELL.

FOUNDING TEAM. The founding team was brought together by Lead Founder and proposed Executive Director
Mia Howard. An alumna of the Posse Foundation scholarship program and graduate of Vanderbilt University, Ms.
Howard brings significant expertise in business, finance, and law from the non-profit, for-profit and government
sectors. As a Fellow with Building Excellent Schools, a highly regarded national non-profit dedicated to the
creation of college preparatory charter schools, Ms. Howard has had educational leadership residencies at two high
performing charter schools, including Freedom Preparatory Charter School in Memphis, TN.® A committed group
of high capacity professionals with the skill sets to govern a charter school, the founding team shares three core
beliefs: (a) There is a serious need for a seamless 5-12 college preparatory school in Antioch; (b) There is a shared
belief in the school’s educational philosophy — setting high expectations with the structures and supports for every
student to meet them, and building the foundational knowledge and skills for students to engage in a rigorous
college preparatory curriculum: and (c) Teaching and developing the financial literacy skills needed for today’s
global marketplace and the character values needed to compete, achieve, and lead in high school, college, and
beyond are critical. We have met with multiple local leaders and community stakeholders, we have hosted
numerous family information and grassroots organizing events within the community, and we are grateful for the
widespread and enthusiastic reception that our proposal has received. With the support of the Tennessee Charter
School Incubator and other local partners, we look forward to continuing our work with community stakeholders
during the start-up and implementation of our mission and vision for the students of Antioch.

* The five zoned MNPS middle schools are Apollo, Margaret Allen, J.F. Kennedy, Antioch, and Thurgood Marshall. MNPS. Schools Listed by Clusters.
http://mnps.org/Page56789.aspx#Antioch Cluster. Last accessed November 6, 2011.

* 28% of Antioch households have annual income under $35,000 per annum, economically disadvantaged students represent 70% to 95% of the population in
Antioch elementary schools. At Antioch MSI 92.4% of students are economically disadvantaged; that number swells to 94.9% at Apollo Middle School, while
the district average is 71.4%. See MNPS 2011-2012 Facts. http://www.mnps.org/AssetFactory.aspx?did=39158

¢ Freedom Prep, a BES school founded in 2008 by Roblin Webb, was honored for effectively closing the achievement gap on 2010 TCAP performance. TCAP
scores in Reading and Math at Freedom Prep surpassed Memphis City Schools’ averages. Math scores surpassed averages for the state. Seventh graders
(students who have been there for two years) scored the same in math as seventh graders in Williamson County, Tenn. (the wealthiest county in TN). Freedom
Prep students progressed an average of 2 to 2.5 years in one academic year in Reading and Math on the Stanford 10 exam, a nationally-normed exam. For the
Record, Memphis Education Champions http://memphiseducationchampions.org/for-the-record. Last Accessed Mar. 8, 2012.
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SECTION II - ACADEMIC PROGRAM

A.  MISSION

Intrepid College Preparatory Charter School equips all students in grades five through twelve with the academic
foundation, financial literacy, and ethical development necessary to excel in selective colleges, earn professional
opportunities and demonstrate positive leadership.

B.  VISION

Intrepid College Preparatory Charter School (“Intrepid College Prep”) is proposed for the Antioch community in
Southeast Nashville. Educating students in grades 5-12, the school will open with 120 fifth grade students in 2013,
use a slow growth model by growing one grade of 90 students per year, and reach our full growth span in 2020.
The founding group came together in the fall of 2011, intent on providing an academic model that meets the needs
of all learners in Southeast Nashville, particularly those students struggling academically. Serving a community
with tremendous ethnic and socioeconomic diversity and a significant population of first generation English
Language Learners, Intrepid College Prep aligns with MNPS priorities and provides a high quality, college
preparatory charter school focused on mastery of academic knowledge, financial literacy, entrepreneurship and
positive leadership. Intrepid College Prep is organized as two grade-based academies, Opportunity Academy (5-8)
and Independence Academy (9-12), providing a seamless middle-to-high school college preparatory education so
that all students first have the opportunity to develop the skills, knowledge and habits necessary for a college
preparatory high school, and then have the ability to master college readiness curriculum’ in grades 9-12 that leads
to true independence.

The mission and vision of Intrepid College Prep has been developed with MNPS district priorities in mind —
commitment to diversity and closing the achievement gap for English Language Learners. The mission and vision
have also been informed by the best practices of the highest performing charter schools in the country. Intrepid
College Prep has the benefit, training, and network of Building Excellent Schools (BES), a highly respected
national non-profit dedicated to the creation of high performing charter schools across the country. Through BES
On-Going Support, Intrepid College Prep leadership and staff receive extensive training in building a rigorous
academic program and achievement-oriented culture, executing powerful instructional leadership, and management
of the operations, finance, and governance of a successful charter school. Our mission and vision have been tailored
to meet the diverse needs of youth in the Antioch community and the school’s twin goals of closing the academic
achievement gap and intergenerational wealth gap in this community.

All students, regardless of race, socio-economic status, or home language deserve a quality, rigorous college
preparatory education, and the foundation for high school must be established during the middle school years. For
our most at-risk students, middle school often begins the decline into high school failure that must and can be
prevented. We also know that student achievement must be measurable, transparent, and constant. We provide
high-quality instruction within a structured, supportive school environment so that all students can achieve at high
levels. In full support of our mission, we believe and hold central to our work all of the following.

All students can achieve at high levels when high-quality instruction is provided. Every student is challenged
to perform at the highest levels of academic achievement and receives demanding curriculum, high quality data-
driven instruction, numerous opportunities to explain what they have learned, and daily individualized supports.
Intrepid College Prep has 190 days of school, 7:30 am to 5:00 pm, far exceeding learning time in Antioch-area
middle and high schools.

We ensure every student graduates prepared to engage competently in the global financial marketplace.
Starting in fifth grade, students develop seven key competencies: (1) financial responsibility/decision making, (2)
planning/money management, (3) credit/debt management, (4) risk management/insurance, (5) saving/investing, (6)
entrepreneurship, and (7) economics/global financial markets.

" In an ex post facto study of 48 school districts, Alspaugh (1998a) found that students attending school districts with transitions at grade six and grade nine
experienced greater achievement loss than students in districts organized K-8. Seidman, Allen, Aber, Mitchell, and Feinman (1994) called the effect of
multiple transitions on academic and social outcomes "double-jeopardy."
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We invest in exceptional teachers to achieve exceptional results. The effect of teaching on learning is greater
than ethnicity, family income, and school attended or class size.® We devote substantial resources to attracting and
retaining teachers of the highest quality. School leadership provides daily support, daily classroom visits, frequent
formal observation and immediate feedback for teachers. We access a national network of support for leaders and
teachers.

We provide a rigorous and literacy-rich curriculum. We map curriculum to TN state standards, which adopted
the Common Core for English Language Arts and Mathematics, and draw from the MA Curriculum Frameworks to
provide aggressive academic goals and comprehensive standards that prepare every student for college. Curriculum
focuses on skill development in the core subjects in middle school, and content mastery and conceptual
understanding in high school.

We measure results, not intentions. Data-driven instruction is the cornerstone of our academic program. We
administer frequent assessments, mapped to state and national college preparatory standards’, supplemented by
rigorous internal standards and assessments. Teachers meet regularly to review external and internal assessments,
modifying curriculum as needed to ensure that every student is achieving and receiving the real-time interventions
and supports that they require.

We foster a culture of success. Intrepid College Prep is structured to promote academic rigor and efficiency. Our
culture provides the platform for high levels of learning and student achievement. The data-driven cycle of
assessment, analysis, and action, indispensable for increasing achievement'’, is embedded in our culture and a
priority for school-wide improvement. In middle school, where catching students up to grade level is paramount,
we use tight transitions during instruction, economy of language, and clear systems to maximize instructional time.
As students mature, they must develop skills to excel independently. In high school, we gradually release
structures and systems so that students are prepared for the college experience. PRIDE values — Professionalism,
Rigor, Initiative, Discipline, and Endurance — create a framework for a culture focused on character development
and college preparation.

Intrepid College Preparatory Charter School’s school design presents a unique and innovative opportunity for a
community in dire need of quality educational alternatives. We provide students in grades five through twelve with
eight years of seamless middle and high school college preparatory education, emphasizing academic excellence,
advanced financial literacy and entrepreneurial skills. Intrepid College Preparatory Charter School (“Intrepid
College Prep”) holds itself accountable for overall academic success through a proactive system of frequent
assessment, data-driven decision-making, and a classroom observation cycle focused on immediate feedback and
instructional implementation. Intrepid College Prep uses a slow growth model to create a small school environment
focused on academic success for every student. Our dual focus on college preparation and the life skills of
financial literacy and strong character complements the district’s efforts to narrow the achievement gap for all
students, with emphasis on English Language Learners, increased college graduation rates, and a raised bar of
academic excellence.

C. MEETING A PRIORITIZED NEED

A seamless middle-to-high school founded upon the best practices of successful urban schools educating diverse
learners is precisely the type of school that is needed to close the achievement gap for students in Antioch. Less
than 10% of English Language Learners leave Antioch-area public schools with mastery of the foundational
literacy skills that are needed to excel in middle and high school. Unsurprisingly, that number does not increase
substantially in middle school, with only 18% of ELL students demonstrating mastery of Reading and English
Language Arts and as many as 60% of ELL students still scoring below basic on statewide tests. Success for ELLs
only moves incrementally in high school. Only 17% of ELLs in Antioch-area high schools have achieved
proficiency in English Language Arts. Results are equally as dismal in Math as the chart below explains. It is
important to note that within each subgroup, the percentage of students achieving proficiency includes the few

# Center for Public Education. Teacher Quality and Achievement Research Review: Insights from Tennessee and Texas. 2005.
http://www.centerforpubliceducation.org/Main-Menu/Staffings/Teacher-quality-and--achievement-At-a-glance/Teacher-quality-and--achievement-Research-
review.html.

? For interim assessment to produce useful information about how students will perform on state tests, all questions must be aligned to a standard.

' Fenton, Ben and Murphy, Mark. Data-Driven Instruction. ASCD Express. http://www.ascd.org/ascd-express/vol5/508-fenton.aspx (Last accessed Nov. 13,
2011).
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students who have achieved advanced proficiency, the most reliable indicator of college readiness, in reading and
math. Unfortunately, that number rarely is higher than 1 or 2% of the population.

Antioch 2011: Achievement Data: Percentage of FRPL, ELL & Ethnic Minorities Achieving Proficiency
*Includes data from Antioch and Cane Ridge MNPS Clusters.

100
80 7 B African-American
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K-4 Reading K-4 Math 5-8 Reading 5-8 Math  9-12 Reading 9-12 Math
Figure 2.1
Middle School

* Every middle school in Antioch has been identified as an at-risk school under No Child Left Behind’s
Annual Yearly Progress standards.

* Across math and reading, Limited English Proficiency (LEP) students struggled most — as many as 67% of
students scored below basic in math in at least one area middle school and at best 5.7% of LEP students
scored Advanced. 40% scored below basic on the Reading/Language TCAP assessments.

* At Antioch Middle School 49% of LEP students scored below basic in reading. Similarly disappointing
trends cut across all of the district schools in Southeast Nashville.

High School

*  Only 53.1% of Hispanic students graduate on time and nearly 10% of LEP students drop out.

e Of those that graduate, almost all are severely unprepared for college success.

* The average composite ACT score is a disappointing 17, approximately 20% lower than the scores high
school graduates need to go to college. An ACT score of 21 or higher is considered an indicator of college
readiness.

Educated within our seamless 5-12 school, Intrepid College Prep alumni are prepared to enter, succeed within, and
graduate from college - ready to compete globally in the 21% century, armed with the academic knowledge and
financial literacy, entrepreneurship and leadership skills needed to make smart choices in the future and have
positive impact in their community. Research indicates that a well-educated person in the 21st century will embody
the following characteristics:

* Strong knowledge of academic content

* Problem solving capability

* Creativity and the ability to work with multiple ways of representation

* Motivation to learn, intellectual independence, and ability to self-educate
* Communications skills (oral, written, teamwork, and interpersonal skills)
* Global awareness, vision, a sense of human responsibility and ethics'!

R Vivy Presidential Task Force on Life and Learning, 1997. Summary of the discussions can be found at http://web.mit.edu/committees/sll/JrFacWkshp.html.
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We embrace this emphasis that a 21st century learner must have strong academic skills and specific character traits.
We believe these characteristics must be developed starting in middle school and reinforced throughout high
school.

A compelling study of many of the best practices of successful urban schools can be found in Roland Fryer’s
Creating “No Excuses” (Traditional) Public Schools.”” His research examines the impact of five core components
of highly successful no excuses charter schools — increased time, better human capital, more level differentiation,
frequent use of data to inform instruction, and a culture of high expectations — in nine of the lowest performing
schools (educating more than 7,000 students) in Houston, TX. Drawing from the best practices of gap-closing
charter schools, researchers studied the implementation of proven strategies for academic success in majority
minority classrooms during the 2010-2011 school year. These classrooms had higher numbers of ethnic minorities,
English Language Learners, and students qualifying for Free and Reduced Priced Lunch than district averages.
Most strikingly, in Math, researchers observed that the impact of creating no excuses public schools is large and
statistically significant, dwarfing gains attributed to smaller class sizes, bonus compensation programs for teachers,
and the impact of early childhood programs. For English Language Learners and other struggling readers, the five
core components of successful charter schools provide the baseline to which numerous research-proven
intervention strategies must be added. Therefore, for every student to get to and through college, Intrepid College
Prep employs these core no excuses practices, along with proven Sheltered English Immersion strategies and the
Sheltered Instruction Observation Protocol, allowing English Language Learners to learn English rapidly and
succeed across the curriculum.

Intrepid College Prep blends a college preparatory curriculum and no excuses school culture with emphasis on
financial literacy skills because Antioch and Metro Nashville families experience two gaps, not one — an academic
achievement gap and an intergenerational wealth gap.”” In Antioch, approximately 21% of families (including
individuals) live below the poverty level.'* We cannot change the circumstances into which a child is born.
Intrepid College Prep can and will provide every scholar with a college preparatory education of the highest quality
that provides the skills students need to maximize opportunities in higher education and the professional world
beyond. A 2009 report from the Georgetown University Center on Education and the Workforce estimates that
Bachelor’s degree holders earn approximately $2.3 million over a lifetime, 74% more than those with just a high
school diploma. Further, obtaining a Bachelor’s degree is also the gateway to entering and completing graduate
education. College graduates that go on to complete doctoral and professional degrees earn over $3.6 million on
average in a lifetime. Such financial trends are represented in both figures at the top of page 10 of this document.
Not surprisingly, socioeconomic differences in the levels of education attained by whites and minorities have
spillover effects on income and earning trajectories, and thus opportunities to save and invest, creating two gaps —
not one. At Intrepid College Prep, we redefine what college preparation means through a deliberate and research-
based academic program for financial literacy that goes beyond cursory basics in personal finance to develop
financial expertise so that diverse learners have the opportunity to not only excel in selective colleges but also
experience financial independence in adulthood.

12 Fryer, R. Creating "No Excuses" (Traditional) Public Schools: Preliminary Evidence from an Experiment in Houston. National Bureau of Economic
Research. 2011.

1E'Hull, Galen S. Immigrant Entrepreneurs: The Face of the New Nashville. iBusiness. Mar. 2010. http://www.SciRP.org/journal/ib. The intergenerational
wealth gap has impacted the foreign born population as well. The foreign born population has grown from 4.7% in 2000 to 11.5% of the population in
Nashville, according to the 2010 census. Of the 39,226 businesses in the Davidson County Business Tax Database, 12% of the total are owned by foreign born
individuals. Immigrant entrepreneurs in Nashville are heavily concentrated in the southeastern part of the city along Nolensville Pike corridor (zip codes
37211, 37217, 37013) but recent surveys emphasize that English language acquisition, assistance in financing, business planning, tax preparation, and
accessing sources of capital are among their chief concerns. Equally as notable, foreign-born entrepreneurs are currently concentrated in the transportation,
tourism, retail, and carpentry and food service industries. The growth in the foreign born population in the 1990s and early 2000s has been of tremendous
ilrl{lportance to the local economy but now first generation Nashville youth must prepare for financial literacy in an information economy.
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FIGURE 1: MEDIAN LIFETIME EARNINGS BY HIGHEST EDUCATIONAL ATTAINMENT, 2009 DOLLARS

FIGURE 2: LIFETIME EARNINGS TRAJECTORIES, 2009 DOLLARS
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Figure 2.3

Age

Lifetime Earnings Trajectories, 2009 Dollars

A commitment to academic and professional success for diverse learners is why the Lead Founder, Mia Howard,
accepted a Fellowship with Building Excellent Schools (BES), a national non-profit organization committed to
training charter school leaders to design and operate highly effective urban schools. As part of the Fellowship, Ms.
Howard observed, met with leaders from and studied the best practices of over 30 of the highest performing charter
schools in the nation. She completed school leadership residencies at two BES schools - Freedom Preparatory
Charter School, a successful urban charter school in Memphis, TN and Achievement Preparatory Academy Charter
School, the highest performing charter school in Washington, D.C.
mentoring relationships with both schools, as well as with two BES schools Nashville Preparatory and Liberty
Collegiate here in Nashville where she has donated her work inside and outside of the classroom. All schools share
similar mission and similar academic program characteristics."

BUILDING EXCELLENT SCHOOLS FELLOWSHIP SCHOOL STUDIES

Achievement Prep, Washington DC (4-8)

Amistad Academy, New Haven, CT (5-8)

She continues strong networking and

AKili Academy, New Orleans, LA (K-5)

Boston Collegiate, Boston, MA (5-12)

Boston Prep, Boston, MA (Grades 6-12)

Capitol Collegiate, Sacramento, CA (K-8)

Chavez Prep, Washington, D.C. (6-12)

Collegiate School of Memphis, Memphis, TN
(6-12)

Coney Island Prep, Brooklyn, NY (Grades 5-12)

Cornerstone Prep, Memphis, TN (K-5)

Cornerstone Prep, San Jose, CA (K-6)

Crown Prep, Los Angeles, CA (6-8)

Democracy Prep, Harlem NY (K-12)

Edward Brooke, Boston, MA (Grades K-8)

Endeavor College Prep, Los Angeles, CA (4-8)

Equitas Academy, Los Angeles, CA (K-5)

Excel Academy, Washington, D.C. (Pre-K-8)

Excel Academy, Boston, MA ( 5-8)

Freedom Prep, Memphis, TN (6-8)

Futuro Prep, Los Angeles, CA (K-3)

Invictus Prep, Brooklyn, NY (Grades 5-12).

KIPP Academy Lynn, Lynn, MA (G5-8)

KIPP Lynn Collegiate, Lynn, MA (9-12)

Liberty Collegiate, Nashville, TN (5-12)

MATCH Charter, Boston, MA (5-12)

MATCH Community Day, Boston, MA (K-5)

Memphis College Prep, Memphis, TN (K-5)

Nashville Prep, Nashville, TN

North Star Academy, Newark, NJ (K-12)

Robert Treat Academy, Newark, NJ (K-8)

Valor Academy, Los Angeles, CA (6-8)

Veritas Prep, Memphis, TN (6-8)

Figure 2.4

"> Achievement Prep scholars consistently outperform the district on state-wide assessments and are pushed to achieve excellence every day. In 2011, 94% of
seventh-graders scored Advanced/Proficient in Reading on the DC-CAS (the D.C. equivalent to the TCAP) and 100% scored Advanced/Proficient in Math. At
Freedom Prep, seventh graders improved 55% in Math on the TCAP in their 2nd year at Freedom Prep (scoring the same as students in the wealthiest county in
TN). Students consistently advance an average of 2 to 2 }» academic years in one school year in Reading and Math on nationally normed exams such as the
Stanford 10. See Appendix D for a Letters of Support from Shantelle Wright, Founder and Head of School at Achievement Preparatory Academy.

10|



Information Gathered and Research from School Studies on Best Practices

Culture

Achievement Prep, Southeast, Washington, D.C., Shantelle Wright (Head of School)

Achievement Prep has created a school culture reinforcing student achievement and behavior by making it “cool”
to do well — and to help others. Like at Achievement Prep, Intrepid College Prep students will be greeted each
morning with a handshake and an entry ticket, a challenging question based on information students have learned in
recent days to emphasize the importance of knowledge retention as the key to successful learning experiences.
Students will meet daily to end the school day as a community and share the exciting things they learned each day.
Students will model and practice the school’s values consistently and will be rewarded with special privileges
including shopping in the school store, wearing special lanyards and permission to dress down and out-of-uniform
on designated days. Intrepid College Prep will implement similar weekly meetings and provide daily opportunities
for students to talk about what they learn in class with a relentless focus on doing good and doing well.

Freedom Prep, Westwood-Whitehaven, Memphis, TN, Roblin Webb (Executive Director)

Freedom Prep has one of the strongest school cultures among high performing charter schools across the nation.
Students thrive in a positive and supportive school and a sense of calm permeates throughout the building, although
it is very clear that everyone share’s a sense of urgency about student achievement. Like Freedom Prep, the
Intrepid College Prep culture will be totally consistent throughout the school, and the rules and rituals will be
evident in each class, teacher, and student. The strength of the Freedom Prep culture lies in the powerful
relationships between teachers and students built on honesty and mutual respect - and one, which we are working to
replicate. Blue Chip Faculty at Intrepid College Prep will similarly form genuine and respectful relationships with
students that push students to achieve extraordinary academic accomplishments.

Accountability and Assessment Practices

Roxbury Prep Charter School, Roxbury, Massachusetts, Greg Woodward and Kim Nicoll (Co-Directors)

Roxbury Prep demonstrates a very strong analytic focus on school-wide assessment and student learning outcomes.
Intrepid College Prep will create similar tools to assess its students and the school itself. Intrepid College Prep will
hire a Data Analyst who will be solely responsible for analysis of performance data and who will work strategically
with school leadership to use school data to improve student performance.

Excellence Girls Charter School, Bedford Stuyvesant, NY, Brett Peiser (Managing Director)

Excellence Girls Charter School has experienced success in its use of an Accountability Plan that has organizational
clarity and rigorous goals for academic achievement and operational success. It is on the foundation of Excellence
Girls’ Accountability Plan, that Intrepid College Prep has developed its annual Accountability Plan.

North Star Academy Charter School, Newark, New Jersey, Paul Bambrick-Santoyo (Managing Director)

North Star uses periodic assessments to analyze student achievement and teacher efficacy. Each assessment is
made school wide, and all results are analyzed by individual standards. Individual students are assessed to identify
areas in which they encountered the most difficulty, and thus individual instruction can address those areas of
difficulty. Class-wide teacher instruction is assessed and continually improved through the review of content areas.
Intrepid College Prep will take a similar approach to data analysis and instructional planning.

South Bronx Classical, Bronx, (BES School) New York, Lester Long (Executive Director)
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South Bronx Classical has mastered operational efficiencies in the tracking and management of student
achievement data. Drawing on the school leader’s experiences in financial services, the school conducts data
analysis on an unparalleled scale, tracking data in a space known as the “War Room,” where data and academic
results in each subject are very visual and displayed on large poster board along the walls, resembling the constant
stream of financial market data that appears on Wall Street trading floors. South Bronx Classical not only tracks
academic achievement but also studies operational data — attendance, tardiness, discipline code violations, and
uniform compliance using similarly visual systems for data management. At Intrepid College Prep, Blue Chip
Faculty use Kickboard to manage our data information system, which informs daily classroom observation and
guides weekly professional development. We will be similarly demonstrative in making data visible not only for
students in classroom to celebrate achievement but for faculty and school leadership to hold themselves accountable
with visible reminders in all physical spaces throughout the building.

Curriculum and Teacher Development

Endeavor College Prep (BES School), Los Angeles, CA, Michelle Jasso (Principal)

Endeavor Prep approaches literacy as the foremost driver of academic achievement. Literacy is infused throughout
each scholar’s day and is viewed as the key lever of student success. Like Endeavor Prep, we will be deliberate
about intervening with struggling readers immediately in several ways. Students who are two or more grade levels
behind in reading have Reading Acceleration, which provides individualized support during Science and Social
Studies, and an additional class at the end of the day for targeted intervention. The literacy program is intentionally
scaffolded to ensure scholars are prepare for success in rigorous high schools, and is thus broken down into an
Upper School and a Lower School program. Intrepid College Prep will use Reading Acceleration to support our
lowest level readers, who will work with the ELL/Literacy Coordinator one-on-one during Science and Social
Studies and during FOCUS/Enrichment to receive more “at-bats” at mastery of foundational reading skills.
Intrepid College Prep is organized as two grade-based academies, Opportunity Academy (5-8) and Independence
Academy (9-12).

Achievement Prep (BES School), Southeast, Washington, D.C., Shantelle Wright (Head of School)

Achievement Prep develops teachers internally under the leadership of Susie Cannon (Director of Academic
Achievement). Ms. Cannon is strategic about developing her weekly schedule to support instruction in the
classroom and provide a consistent cycle of high-quality and helpful feedback to Platinum Teachers. Intrepid
College Prep has modeled the roles and responsibilities of the Director of Curriculum and Instruction to be
consistent with Achievement Prep’s approach to teacher development to protect instructional coaching minutes and
use Intrepid College Prep administration to powerfully support teachers as they expertly deliver instruction and
remediate academic gaps.

Funding and Facilities
Excel Academy Charter School (BES School), East Boston, MA (Komal Bhasin, Principal)

In its first years of operation Excel Academy created a Development Plan that established long-term facilities
acquisition as one of its first development priorities and relied on a diversified pool of potential funders —
individuals, corporations, foundations — to reach its ambitious development objectives. Finding a permanent home
for Intrepid College Prep’s middle and high school is among one of our top priorities after developing the resources
needed to support the financial literacy program’s Investment Program, which provides students with meaningful
and real opportunities with actual dollars in the upper-grades of Opportunity Academy.

D. ACADEMIC FEATURES

To deliver on our mission and vision, we design our academic program through the mandates and elements of
academic achievement, a culture of success, and professional development.
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ACADEMIC ACHIEVEMENT

More Time: 7:30 am — 5:00 pm, 190 days. Brain Breakfast,
The Great Debaters Lunch Program, DEAR, FOCUS, and
Homework Club to provide more instructional minutes every
day.

2 Grade-Based Academies: Opportunity Academy (5-8) and
Independence Academy (9-12). Across middle and high
school, students move developmentally and seamlessly
towards college.

More Literacy: 3.5 hours of ELA instruction daily. Students
master fiction/non-fiction text and develop college
preparatory writing skills through our sequenced, seamless 5-
12 model.

Accountable Talk/Format Matters: Educating English
Language Learners, we nurture and grow oral literacy skills
so that all students develop excellent conversational, debate
and self-advocacy skills.

More Math: 2 hours of Math daily. In middle school,
students have 2 math classes daily. In high school, students
take 4 years of math, culminating in the senior year study of
calculus.

Reading/Writing Across Curriculum:  Students build
reading and writing skills in every class with attention to texts
and response papers of varying complexity and length.

More Financial Literacy: 8 years of rigorous curriculum,
including opportunities to invest in financial markets with real
dollars, compared to 1 semester in district schools.

Gradual Release: “I-We-You” Each lesson in Opportunity
Academy middle school includes 10 minutes of Direct
Instruction, 10 minutes of Guided Practice, and 25 minutes of
Independent Practice.

More Entrepreneurship: 8 years of rigorous curriculum,
turning content knowledge into creation and representing the
highest levels of thinking per Bloom’s Taxonomy.

Joy Factor: Teachers are intentional about engaging every
student in daily lessons and investing every student in their
potential for long-term achievement.

CULTURE OF SUCCESS

PRIDE Values: School leadership, Blue Chip Faculty'®,
students and staff model and practice the school’s core values

Token Economy System: Merit/demerit system feeds into
token economy, PRIDE Shares Program. Students receive 5

of Professionalism, Rigor, Initiative, Discipline and | shares of PRIDE stock, worth $100 per share each week.
Endurance.

Clear/Constant Communication: Weekly syllabi w/goals, | Sweating the Small Stuff: We train, support, and hold all
agendas, assessments and behavioral/academic reports; | students to highest academic standards, beginning w/

biweekly family phone calls; monthly newsletters; trimester
report cards.

adherence to Code of Conduct, Honor Code, and Attendance
policies.

College Readiness: Students acculturated to college from
Day 1. Students held to college preparatory expectations, go
on annual university visits and wear college t-shirts on
Intrepid Fridays (IF).

Summer Enrichment: Summer enrichment programs such
as Center for Talented Youth, the Breakthrough
Collaborative, EPGY Summer Institute, Youth About
Business among others.

PROFESSIONAL DEVELOPMENT

Planning for Excellence: 16 days of professional
development prior to the first day of school; 13 full days of
professional development over school year for data analysis
and coaching.

Tight Feedback Loop: Daily classroom visits with informal
feedback and our two week observation/formal feedback cycle
strengthen teachers’ ability to drive achievement outcomes.

Intrepid Fridays: Weekly professional development
meetings support subject-based and grade-level teams and
whole group training adds up to 82 additional hours of
professional development.

Backward Planning: Starting with the end — standards and
skills students need in pursuit of terminal degree, college, on
AP, SAT, ACT, ISEE, and TCAP exams.

Double-Planning: Lesson plans scripted 2 weeks in advance,
outlining not only what the teacher does, but also what
students are doing every minute.

Sheltered English Immersion Protocol: Intensive PD
during summer and throughout year to implement, modify and
adapt successful instructional strategies for ELLs.

Figure 2.3

E. EDUCATIONAL PHILOSOPHY

Data-driven education reform only works when numbers and information can be used to make informed, timely
decisions. ~TN Commissioner of Education Kevin Huffman"’

16We have chosen to recognize the excellence and strength of our faculty by giving them the title “Blue Chip Faculty.” Like Blue Chip stocks, our faculty has
a national reputation for high quality, reliability, and the ability to operate successfully in good times and challenging circumstances. The Intrepid College
Prep search for hiring talent is a national one and we seek these qualities in all of our candidates.

' Huffman, Kevin. “Tennessee Releases 2011 Report Card.” Press Release. Dec. 2, 2011 http:/news.tn.gov/node/8142.
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Intrepid College Prep’s educational philosophy is based on two values: integrity and accountability.

1. VALUE 1: INTEGRITY
Intelligence plus character - that is the goal of true education. — Dr. Martin Luther King, Jr.

Schools that offer high quality education and produce outstanding results for students do so because they approach
every aspect of education with integrity, expect integrity from all members of the school community, and develop
structures and systems to support that expectation. Academic integrity means developing in students a
demonstrable commitment to work hard, display consistent discipline, honesty, responsibility and overall
excellence. Professional integrity is similarly defined as a demonstrable commitment by staff to live and breathe the
school’s core values in a manner that enables school success. At Intrepid College Prep, every member of the school
community knows that adherence to these principles, as demonstrated through their words and actions, is key to
achieving high levels of achievement. Research on urban, public, high performing schools that have a proven track
record of academic excellence demonstrates that holding students staff and leadership to the highest standards is
pivotal to producing high levels of achievement."® Students are taught that effort creates ability. Each member of
the school community knows that excellence demands hard work and is non-negotiable. Students and staff rise to
the professional and personal challenges set before them. At Intrepid College Prep, there are no shortcuts to
academic excellence.

a. Integrity in Leadership

Charter schools are only effective when they have the right leadership that knows how to set curriculum and, at the
same time, manage the operations and finances of the school.- Nashville Mayor Karl Dean'’

Strong and principled leadership requires the Executive Director to act only in the best interests of the school and to
take all actions necessary to fulfill the school’s mission. A strong Board of Directors provides clear oversight to
ensure that the school is faithful to its mission and charter. Intrepid College Prep has assembled an exceptional
team of individuals capable of managing and governing the school, able to oversee its mission and vision and
establish policies and procedures to protect the school’s academic and organizational success over time.

School leadership has been trained and supported during the application cycle through Building Excellent Schools,
and will continue that relationship through its On-Going Support Program. Intrepid College Prep will be
strengthened through continual professional development in organizational best practices and pedagogical
frameworks employed throughout high performing charter schools. Similarly, Intrepid College Prep has the
support of the Tennessee Charter School Incubator (TCSI), which has been essential in securing resources on behalf
of the school. The TCSI has committed to providing $50,000 in start-up funding, which supports the procurement
of turn-key back-office support for finance, internal controls and accounting functions. The TCSI has also
historically provided funding for the use of Achievement Network’s interim assessment services, which allows the
school to monitor its progress in achievement over the course of the school year and compare its results to peer
schools across the state and to provide reliable, predictive data as to the degree students are mastering rigorous
content standards. At least five times per school year, Intrepid College Prep leaders will visit other high performing
schools serving similar populations and grade levels to learn and reinforce best practices. We will invite top
performing school leaders to provide professional development for Intrepid College Prep staff throughout the year.
Routine professional development of leadership and staff best positions the school to utilize and reflect the most
effective practices in spurring achievement.

b. Integrity in Instruction

[G]reat masters leverage a proficiency with basic tools to transform the rawest of material... into the most valued
assets in society. - Doug Lemov

'8 Carter, Samuel C. No Excuses: Lessons from 21 High-Performing, High-Poverty Schools. Washington D.C.: Heritage, 2000.

' Dean, Karl, Mayor. “Mayor Names CEO of Center for Charter School Excellence in Tennesse.” Press Release. Jun. 24, 2010.
http://www.nashville.gov/mayor/news/2010/0624.asp.

* Lemov, Doug. Teach Like a Champion. Jossey: San Francisco, CA: 2010. p. 1.
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At Intrepid College Prep, every teacher provides each student with high quality instruction and academic supports
every day. (For more detail, see our daily schedule in Section II.F.3 and supports in Section IV.C-D.) Teachers
employ only the instructional methodologies proven effective in increasing academic achievement for our target
community. (For more detail, see instructional practices in Section II.F.8.) Teachers meet the academic needs of
each student, every student is challenged academically, and we maintain a high bar for students across all sub-
groups. Staff leverages research-proven instructional methods®' to equip every student with a transformative
education that propels them to measurable success in middle school and high school, and prepares them to achieve
in college and beyond. We provide each faculty member with immediate and clear feedback and work with him or
her to implement data-driven action plans tied to achievement. We use data from internal and external assessments
to refine the curriculum and increase the quality of instruction delivered to our students. (For more detail, see data-
driven cycle in Section III.C.1-3.) Daily classroom visits and frequent teacher observation inform weekly
professional development. (For more detail, see professional development plans in Section VIII.C.)

c. Integrity in Academics

The ability to learn something new depends on an ability to accommodate the new thing to the already known. —
E.D. Hirsch™

Fourth grade is the watershed year when students transition from “learning to read” to “reading to learn.” Two-

thirds of students who cannot read proficiently by the end of fourth grade are predicted to end up in jail or on
welfare.** Research indicates that between birth and age three, a socio-economically disadvantaged child hears
some 30 million fewer words than a child who is economically advantaged.” The detrimental effects are most
evident when students enter the fourth grade and unsuccessfully move from “learning to read” to “reading to learn.”
This phenomenon commonly referred to as the fourth grade slump, is especially problematic in Nashville, where
one in eight adults cannot read.”

The 4* Grade Slump: The significant number of English Language Learners (ELL) in Southeast

Nashville magnifies this problem.”’ Starting in fifth grade, Intrepid

College Prep stresses literacy in the classroom with 180 minutes of

Fourth 6&@, of literacy instruction daily and a minimum of 30 minutes of independent
52

For most studants reading scoras keap pace

and accountable reading through Drop Everything and Read (DEAR).

3 U |

E 1 1 (For more detail on our literacy instruction, please see Section II.F.6 a.)
é I ' In middle school, students read independently for another 40 minutes
£ (actual performance) every day and are held accountable for doing so through daily checks of

DEAR Logs, journals that provide opportunities for students to respond
daily to a variety of texts. In high school, students are held accountable
LI . for an hour of independent reading every day. By mastering literacy in
| | YearsinSchool the early grades across a variety of texts, students are prepared for more
advanced work in high school and college.

Fourth Grade
Swerce Alliance for Excellert Edwcation, Policy Brief,

June 2006, p.. For this advanced work to be accessible to students, fundamental skills

must be in place. Cognitive scientists describe this process as rendering

Figure 2.4 skills and knowledge automatic — necessary for students to succeed in

sophisticated conceptual work. For example, a student must firmly grasp

multiplication tables to efficiently and accurately solve math problems with real world application. Preparation

2t Ibid. Lemov outlines a taxonomy of forty-nine techniques that put students on the path to college. We emphasize a strategic subset of the taxonomy such as
Do Now (Q?), Exit Tickets, 100%, No-Opt-Out, Right-is-Right, Ratio, among others, as the non-negotiable drivers of achievement.

 Hirsch, E.D. The Schools We Need and Why We Don’t Have Them. NY: Anchor Books. 1996. p. 23.

> Chall, J.S.(1983). Stages of Reading Development. NY: McGraw-Hill. Prior to grade 4, students are judged competent readers if they can sound out words
and follow simple plot. Beginning in grade 4, students move from decoding text to a solid comprehension of text — gathering, analyzing and interpreting
information.

** Moore, Tracey. « English Only: One in Eight Nashvillians Can’t Read.” Nashville Scene. Feb. 19, 2009.

> Hart, Betty, and Todd R. Risely, “The Early Catastrophe: The 30 Million Word Gap by Age 3,“American Educator (Spring 2003).

* Lind, J.R. “Literacy Linked to Economic Development.” Nashville City Paper. Apr. 18, 2010.

7U.S. Census Bureau American Community Survey Data. 2008, http://www.census.gov/acs/www/ Approximately , 11% of Davidson County residents are
foreign-born, and 15% speak a language other than English at home, a figure that has risen 3% in just two years. Of those that speak a language other than
English at home (ages 5 and above), 48.1% or nearly half, report speaking English less than very well.
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begins in fifth and sixth grades with a foundation of number sense and operational fluency and increasing attention
to algebraic reasoning. By the same logic, we understand that students must know geography before they move on
to perform more advanced historical analyses. By sixth grade, students master the physical and political geography
of the various continents. In middle school, students demonstrate basic knowledge, comprehension, and application
of information. Students build upon their foundational knowledge to cultivate the intellectual tools to analyze,
synthesize and evaluate what they are learning. In high school, this process of developing students as content-
experts before layering on analytical skills continues. Students build a solid academic foundation followed by
mastery of high-level conceptual tasks, preparing them for academic rigor and success in college.

Intrepid College Prep has adopted the Tennessee Department of Education’s State Standards (TN State Standards),
which incorporated the Common Core Standards in Mathematics and Language Arts in July 2010. We use these
standards to drive all curriculum and assessments. As needed, we supplement these standards with curricular
standards from the Massachusetts Curriculum Frameworks (MCF), SSAT, SAT and Advanced Placement (AP)
exams to ensure that all Intrepid College Prep students are prepared to excel in selective colleges upon graduation.

The extraordinary transformation of financial markets over the past decade has placed a new premium on financial
literacy, making it nothing less than an essential survival tool.”® - Robert Mooney, Deputy Director of the Division
of Supervision and Consumer Protection, FDIC

In addition to mastery of college preparatory curriculum, every student is equipped to achieve life success — and
financial literacy is central to that goal. Financial literacy skills are taught at every grade level, creating a strong
multi-year framework that prepares students for success in management of personal finance, college,
entrepreneurship and career. (For more detail, see scope and sequence in Section II.F.2.) For example, in grade five
students learn how to explain forms of financial exchange (cash, credit, debit, etc.), describe forms of money and
sources of income, list examples of financial decisions and their consequences, identify sources of financial
information, and give examples of investments and explain how they can grow in value. In grade six, students
identify and explain ways to be financially responsible young adults, give examples of the benefits of financial
responsibility and the costs of financial irresponsibility, research the major consumer protection laws in Tennessee,
explain how education can affect lifetime income earnings, discuss the components of a personal budget, and
explain how stocks and bonds differ as investments. In Independence Academy (9-12), students are held
accountable for mastering advanced study in financial literacy coursework including Banking, Finance, Investment
Strategy and Economics. In ninth grade, students study the difference between various types of financial institutions
(credit unions, commercial banks, merchant banks, investment banks, hedge funds, etc.) and how these companies
respond to the needs of individuals and organizations. In tenth grade, students learn about various financial tools
and how debt and equity instruments provide capital to public and private companies. They study numerous
institutions that support startup endeavors, including venture capital and microfinance firms. In eleventh grade,
students develop advanced understanding of investment strategy, learning about how individuals and institutions
develop short and long-term investment goals and the best practices in accomplishing financial goals
(diversification, hedging, etc., analyzing investment risk, etc.) In twelfth grade, students eight-year course of study
in financial literacy concludes with a focus on macro- and microeconomics so that students develop a firm
understanding of how individuals and institutions work together and compete in the global marketplace. The
National Financial Educators Council, the JumpStart Coalition, the National Council of Economic Education and
the President’s Advisory Council on Financial Literacy inform the financial literacy curriculum. For students in
Antioch, Intrepid College Prep redefines what college preparation really means.

d. Integrity in Behavior

If we want our children to possess the traits of character we most admire, we need to teach them what those traits
are. — William Bennett’”

* Mooney, Robert W. Statement of Robert W. Mooney, Deputy Director of the Division of Supervision and Consumer Protection, FDIC, before the U.S.
House Committee on Financial Services on Financial Literacy and Education: The Effectiveness of Governmental and Private Sector Initiatives. April 15,
2008.

* Bennett, W. (1991). “Moral Literacy and the Formation of Character.” In J. S. Benninga (Ed.), Moral, Character, and Civic Education in the Elementary
School (pp. 131-138). New York: Teachers College.
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Students learn in a disciplined and respectful environment so that nothing detracts from learning and achievement.
Students have affirmative responsibilities, such as participating actively in class, respecting themselves and others,
and helping fellow students who have difficulty mastering skills and concepts. Building on the philosophy of
successful charter schools like Boston Preparatory Charter Public School, a BES school founded in 2003 and a
nationally recognized EPIC award winner’’, we approach behavior just as we do academics: it is modeled by staff,
learned and practiced by students, and consistently and rigorously expected and reinforced throughout the school.
Students develop ethical character and positive leadership through instruction, training, and practice in our five
PRIDE Values.

* Professionalism: All students are prepared to learn everyday (i.e. dressed in uniform, have all books and
supplies) and demonstrate respect for the entire school community.

* Rigor: All students work hard to confront academic challenges and reach academic goals. Students self-
assess mastery of material, strive for precision and accuracy, and are able to explain how they arrived at the
right answer.

* Initiative: All students actively participate in the classroom every day and demonstrate leadership within
the school community. Students are self-motivated to achieve.

* Discipline: All students follow directions the first time and demonstrate good character. Students do the
right thing even when no one else is looking.

* Endurance: All students possess the stamina and work ethic to sustain academic and behavioral
excellence.

Intrepid College Prep is divided into two academies. Middle school students in grades five through eight are in
Opportunity Academy; high school students in grades nine through twelve are in Independence Academy. With a
seamless transition between middle and high school, students need the support of that continuity and scaffolded
structures aligned to their changing developmental needs. In Opportunity Academy, middle school students remain
within the classroom, and the teacher transitions between classes — providing a more nurturing and structured
approach for our youngest students, as well as 24 more minutes of daily instructional time, or eight (8) more days
of instruction over the course of a school year. Classroom techniques engage much kinesthetic learning, with chants
and cheers and physical movement, engaging this age group and providing for development needs for movement
and tactile responses in the middle school years. Students are taught and held accountable through a clear Code of
Conduct, which provides a disciplined and consistent culture of success. For example, students are taught to raise
their hand in class before speaking and are given explicit instructions for how and when to request a teacher’s
attention during class. In the race against time to get students on or above grade level with the skills and content
they need as they prepare for the rigors of high school, instructional minutes are our most treasured commodity. In
Independence Academy, maturing high school students earn increasing independence to make smart choices about
their future. Expectations remain the same, such as attending school every day and on time, completing all class
and homework assignments, upholding our core PRIDE values and following instructions, but there are more
meaningful opportunities to take on increasing levels of responsibility and demonstrate leadership such as moving
through the school building to discipline-specific classrooms, working with our established community partners to
create and participate in entrepreneurial experiences designed to make quantifiable contributions to the surrounding
community, and acting as mentors to our younger students in middle school.

All students participate in the PRIDE Token Economy System, which incorporates character education and
financial literacy concepts. Every Friday, students receive five shares of PRIDE Stock, valued at $100 in sum —
$20 for each of our five core values. Every student’s daily award or loss of PRIDE stock, based upon behavioral
choices, is tabulated and recorded to provide a daily measure of individual performance to the student and family,
and cohort and grade level performance to the school community. Throughout the week, each student has
numerous opportunities to earn additional shares of PRIDE stock during classroom instruction and additional
opportunities for Bonus Shares during Brain Breakfast, Lunch, Physical Education, DEAR and Enrichment.
Awards of PRIDE Shares are a measure of a student’s individual ability to uphold the highest standards of
excellence and reflect all of our PRIDE values. The school maintains a record of each student’s PRIDE share

% Boston Preparatory Charter Public School (BPCPS) is a high-performing BES charter school in Boston, MA. Currently in its eighth year, BPCPS has
proven itself as one of the leading public schools in the nation. BPCPS students have made a habit out of out-performing their peers across the city and state,
on a variety of assessments. In 2009, the Effective Practice Incentive Community (EPIC), an initiative of New Leaders for New Schools, announced that
BPCPS is one of the five highest performing schools in the country. The school is also nationally recognized for its development of a school-wide ethics
curriculum, which informs our work.
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holdings and updates are reported weekly to families on a Brokerage Statement. Students demonstrating exemplary
leadership and academic excellence on a consistent basis are celebrated by induction into the Intrepid CEO Circle, a
leadership cadre that models academic and behavioral excellence for the student body, takes on leadership
responsibilities in the character education program, and mentors other students. Students are inducted into CEO
Circle through a rigorous process and acknowledged for their achievement during Circle Up.”'  Eligible students
must have an average daily balance in their PRIDE Shares brokerage account of $5,000 and earn five or more
PRIDE shares per week over a five-week period. Students must provide two one-page essays, a teacher
recommendation, and excel in a brief interview. CEO Circle members are trained to lead and model our Core
Values, learn to lead Circle Up, and receive certain privileges (i.e. wear college paraphernalia on Intrepid Fridays,
transition independently, and redeem shares in the PRIDE Shop for achievement-oriented supplies.)

2. VALUE 2: ACCOUNTABILITY

An accountable school is one where the outcomes of learning have been clearly defined and measured. — Dr,
Lorraine Monroe™

Accountability is one of the central tenets of charter school legislation and one of the priorities of Metro Nashville
Public Schools. Intrepid College Prep honors, welcomes, and is built upon such accountability. As a charter
school, we gain autonomy of hiring, budget, and school design in exchange for a higher level of accountability for
strong academic achievement — measurable on growth, comparative, and absolute scales - and fiscal sustainability —
shared in timely, efficient, and clear ways with the larger authorizing and school community. Schools that offer
high quality education and produce outstanding academic results do so because they provide the governance,
leadership and school design that can deliver academic excellence through fidelity to their mission and vision.

Accordingly, Intrepid College Prep is accountable to the public, families, and the school community in
accomplishment of its mission and vision. The Board of Directors has a leading role in maintaining a high level of
transparency about academic achievement, finances, and school operations. Our data-driven instructional model,
timeline of assessments, along with financial policies, procedures and management, provides a constant and
targeted stream of information that allows the Board to maintain an effective level of oversight over the school’s
academic program, finances and operations.

The founders of Intrepid College Prep have developed clear, measurable, objective and achievable academic,
organizational and value-added goals tied to the school’s mission. The goals itemized in our Accountability Plan,
as well as the measures that outline our success towards each goal, are thoroughly discussed in each section of the
application.

According to a report by the Center for Education Reform, inadequate resources and poor financial management
account for 41% of charter school closures annually.”® Nashville’s charter school landscape is not immune to these
pitfalls.** Our founding team has studied these common pitfalls closely in the development of policies, procedures
and systems that reflect our fiduciary and ethical obligation to ensure that public funds are used without waste,
fraud, or abuse, and has brought together the financial training, expertise, and oversight necessary at the governance
and management levels to ensure a sound and healthy organization. The founders have complimented academic
goals with organizational goals that address such fiscal responsibility, and have outlined the clear relationship
between governance and management to successfully oversee this critical responsibility.

a. Accountability to the Public

3 See Section ILF.5 for more information about Circle Up.

% Dr. Lorraine Monroe is a national and international education consultant who founded and served as Principal of the Frederick Douglass Academy, which
was notable as a highly effective middle school and high school located in Central Harlem under her leadership. Dr. Monroe’s work has been featured on
national media, including 60 Minutes, in The New York Times, and in her books Nothing’s Impossible: Leadership Lessons from Inside and Outside the
Classroom and The Monroe Doctrine: An ABC Guide to What Great Bosses Do.

% Center for Education Reform. Press Release. Dec. 21, 2011. http://www.edreform.com/2011/12/21/charter-schools-closure-rate-tops- 1 5-percent/

* Napier, Amy. Troubled Charter School To Pay Thousands Or Close. WKRN. Jun. 23, 2010. http://www.wkrm.com/story/1269893 1/troubled-charter-school-
to-pay-thousands-or-close?redirected=true.
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Intrepid College Prep regularly and transparently informs the public about the school’s progress and the ways by
which we have used data to drive our decision-making. Through published annual reports, family surveys, external
evaluators, and community participation, we invite the public to hold Intrepid College Prep accountable for
faithfulness to our mission, vision, and charter. We publish performance results on our website and the school is
fastidious in collecting data to ensure that clear, measureable benchmarks are met. Our accountability plan is a
constant measure of how we are performing as a school using longitudinal, comparative, and absolute measures,
and that plan is a critical tool to inform strategic growth over time for maximum achievement. We maintain a
number of ambitious and measurable goals focused on (a) achievement in middle and high school so that students
can achieve at the highest levels in college, (b) organizational viability so that we demonstrate that we are faithful
stewards of public revenue and serving the needs of our community, and (c) the value add of our school,
particularly regarding our financial literacy, supports for English Language Learners, and in comparative analysis
of student academic growth to local and state targets.

b. Accountability to Families

Parents and students have opted to attend a charter school by choice. Charter school leaders must honor that leap
of faith by communicating honestly and often with students and families. — Network of Independent Charter
Schools™

We are accountable to the authorizer for reaching the goals identified in our accountability plan and we are
accountable to our students and their families. To do this, we use benchmark, formative and summative tools to
assess achievement and growth objectively, deliver that information clearly, and ensure that students are mastering
subject matter content absolutely. We acknowledge that families have chosen our school and give us the honor and
trust of educating their children and transforming their lives. As a result, we err on the side of over-communicating
with parents about achievement in both growth and absolute terms. We use the Intrepid College Prep Compact™,
which parents sign at the conclusion of Parent University, to formalize an agreement between families and the
school to work together, promoting achievement. Equally as important, the Compact is an invitation to parents to be
close observers of our progress in fulfilling our mission. Once the school year starts, teachers and leadership are in
routine communication with families on behalf of our mission. The Intrepid College Prep Family Communication
Cycle is outlined below.

* Homework: HW is assigned to students five times per week. Parents of middle schoolers sign off on
homework assignments daily, checking for completion only.

¢ Phone calls: We communicate with families daily’’ about mandatory Homework Center assignments,
morning Tutoring sessions, Detention, and other time-sensitive scheduling matters.

e Syllabi: Every Monday, students receive weekly syllabi, outlining all assignments for the week. Parents
sign weekly syllabi and return to school as part of Monday HW requirement.

* Brokerage Statements: Every Monday, students receive weekly Brokerage Statement - progress report to
share with family, a snapshot of academics/behavioral and HW completion,

* Newsletters: Families are our most important partners. All families receive monthly newsletters detailing
academic highlights with a focus on academic growth, student achievement, and school successes.

* Family Literacy Nights: Each trimester, the ELA team hosts Family Literacy Night - families learn best
strategies for holding their children accountable for a lot of independent reading.

* Cafecitos: Monthly, we host morning coffee hour - a forum for families to communicate concerns, ask
questions, get to know one another, and receive pertinent information from the school.

» Network of Independent Charter Schools. Growing a Culture of Accountability from the Start. Charter Notebook. Jun. 17, 2011.
http://charternotebook.org/growing-a-culture-of-accountability.

% See Section VILD.4 for draft Intrepid College Prep Compact.

%7 Intrepid College Prep will cover the cost of a cell phone device and a monthly service plan with data package for school administrators. The school has
budgeted $150 per device and $100 in monthly service charges.
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* Parent Universities and Handbooks: New families are introduced annually to the school through three
90-minute sessions, where parents learn about school expectations and receive Student and Family
Handbooks.

* Home Visits: Family Orientation process concludes with 30-minute home visit before school year begins.
Conducted annually, staff begins relationship with every family.

* Report Cards and Conferences: Each trimester, we issue formal report cards to all families and schedule
meetings with all families to meet with teachers to discuss students’ academic growth.

¢. Accountability to the Intrepid College Prep Community

We can model first-rate standards of performance and reinforce the idea that significant learning and personal
. . 438
growth come only from hard work and persistence. — Steven Landfried

All members of the Intrepid College Prep community are accountable for achieving our mission, respecting the
culture of the school, and upholding and modeling the PRIDE values. We expect every member of the Intrepid
College Prep community to uphold the expectations of the school consistently. We attend school every day and on
time. We are all responsible for school culture and the maintenance of a respectful, safe, and productive learning
environment. We are all responsible for the quality of instruction and our pursuit of learning. Students are
accountable for mastering subject content and meeting behavioral expectations. Teachers are accountable for using
professional development and data to inform instruction. Leadership and staff are responsible for supporting the
teachers and students by ensuring access to the necessary resources and providing constructive feedback and
guidance. The school leader establishes the precedent for school-wide excellence and is answerable to all
community stakeholders, supporting faculty and staff as they do the critical work of normalizing student
achievement and organizational excellence.

F. CURRICULUM AND INSTRUCTION

In support of our mission and aligned with the prioritized needs of our students, Intrepid College Prep’s curriculum
is aligned with the Tennessee (TN) Common Core, TN State Social Studies and Science Standards, and, as needed,
supplemented by the Massachusetts Curriculum Frameworks. In high school, the SAT, ACT and AP exams provide
guideposts for what students need to know to excel in college. All instruction is college preparatory and adheres to
rigorous and explicit standards, and these standards provide teachers and parents with a common understanding of
what students are expected to learn.*

Curriculum planning begins with the creation of comprehensive year-end exams in each subject that assess the
degree to which students have mastered a series of objectives tied to grade-level standards. With year-end
assessments in place during Staff Summer Orientation, teachers - whom we refer to as Blue Chip Faculty based
upon our school wide focus on financial literacy and upon our recognition and respect for our high quality staff -
create trimester-based assessments, and trimester-based unit plans in close consultation with the Director of
Curriculum and Instruction. We also use externally validated, standards-based assessments provided by the
Achievement Network (A-Net)* given approximately 4-5 times per year. Results from A-Net, interim, and weekly
assessments conducted each Friday inform curriculum revision to re-teach content with which students are
struggling. Additionally, each summer, the Executive Director and Director of Curriculum and Instruction evaluate
the effectiveness of curriculum based on data from annual Tennessee Comprehensive Assessment Program

38 Landfried, Steven E. “Enabling Undermines Responsibility in Students.” Educational Leadership, Vol. 47 No. 3 p.79-83 Nov. 1989.

* Common Core Standards, ELA & Mathematics. 2011. http://www.corestandards.org/about-the-standards.

40 Achievement Network. www.achievementnetwork.org. The Achievement Network (A-Net) serves high-need students with effective data-driven strategies
to identify and close gaps in learning and embed these strategies into schools’ everyday routines. A-Net enables schools to use data to increase achievement by
combining high-quality standards-aligned assessments; educator coaching in how to analyze assessment results, identify gaps in learning, and create action
plans to address these gaps; and peer Networks of schools that collaborate to improve their use of data.
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(TCAP)", nationally normed assessments given each June, and results from end-of-year Comprehensive
Assessments, make adjustments as needed, and inform the next summer training of teachers accordingly.

The Director of Curriculum and Instruction works closely with teachers to modify any aspects of the scope and
sequence, and most particularly ensures that all internally developed assessments align to all standards-based
external measures and that daily lesson plans with activities and assignments support mastery of the skill and
content being assessed. The Board of Directors examines monthly dashboards with cultural and instructional data
points, including attendance, performance in light of pre-established benchmarks, longitudinal growth of all
subgroups, and growth points in relation to absolute goals.42 The Board’s Student Achievement Committee holds
the school accountable through Trimester Data Reports,” which include results from all standards-based interim
assessments (A-Net and internal assessments) broken down by cohort and by standard. These trimester reports also
provide a comparative measure against similar schools, as results from the A-Net exams provide full transparency
of individual school results in comparison to all other schools. Results are also provided publicly within periodic
Community Newsletters and our Annual Report.

1. CURRICULUM PLANNING

Students are like little engines — the only thing that will stop them is if you don’t push them far enough, fast enough.
- Michael Mann. Founding Middle School Principal and current High School Principal at North Star Academy®

Intrepid College Prep provides a rigorous college preparatory curriculum designed to aggressively remediate
student’s academic gaps in middle school and accelerate mastery in core content areas in high school, necessary
steps to prepare every student for success in competitive four-year colleges around the country and the professional
opportunities that follow. Our curriculum is focused on English Language Arts, Mathematics, Financial Literacy,
Science, and Social Studies, and is complimented by enrichment opportunities and multiple layers of student
supports. Our annual calendar, daily schedule and entire academic program are designed to promote success in
students’ core courses, with strong emphasis on literacy and foundational mathematics in the middle school grades.

Intrepid College Prep uses a dual approach to develop our college preparatory curriculum: (1) Research-proven
curricula suitable for students with varying learning needs will be used in tandem with internally developed
curricula aligned with and/or exceeding TN standards and the Common Core; (2) When research-proven curricula
do not fully or adequately align to TN Standards, the Common Core, or fully prepare students for the demands of
rigorous college courses, we will supplement these curricula with internally developed curricula. Blue Chip
Faculty creates standards-based internal assessments, and has rigorous year-round professional development to
strengthen implementation of curriculum. (For more detail on Professional Development, please see Section II.F.7
and Section VIII. I-J.) In selecting curricula, we have identified programs that can be easily adapted for students
identified as English Language Learners and those with special needs. (For more detail on curriculum resources,
please see Section II.LF5.) To develop curriculum aligned to rigorous state standards and simultaneously targeted to
students’ needs, teachers meet for three weeks in July to analyze diagnostic data gathered from the Stanford 10
during the Student Intake Process. This is where the process of data-driven instruction begins. Blue Chip Faculty
develops and refines curriculum, and practices effective teaching strategies (For more detail on teaching strategies,
please Section II.LF.8-9.) At the middle school, TN guidelines, TCAP, SSAT, ISEE, EXPLORE and Stanford 10
exams are used to establish specific, rigorous, measurable school standards. At the high school, PLAN, the SAT,
ACT and Advanced Placement (AP) exams are also used to ensure students master college preparatory curriculum.

Our curriculum is designed and suitable for all students. We anticipate a diverse body with varying learning needs
and capabilities. Our extended day and year, tiers of student supports, increased emphasis on and opportunity for
practice within ELA and math, and differentiated instructional strategies combine to meet the needs of all students.
We differentiate instruction as needed, and provide all of the supports, accommodations and modifications
necessary to best support the differing needs and capabilities of each individual student, with emphasis on

*! We recognize the adoption of TN Common Core Standards will impact the state assessment system once assessments are online; we will create a technology
plan to prepare students for success on online adaptive assessments.

We study the longitudinal growth of English language learners, ethnic minorities, economically disadvantaged students, and students with special needs very
closely.

* The school will track achievement data (exit tickets, quizzes, homework completion and accuracy) on a daily and weekly basis as well.
* Michael Mann. Building Excellent Schools School Study of North Star Academy. Oct. 17, 2011.
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supporting struggling, ELL and special education students. And we hold all students to the same academic
expectations, through the uniform implementation of year-end, trimester-based, and interim assessment system —
thus holding the school community accountable for the achievement of all students and all sub-groups.

We will develop our curriculum according to the timetable below and the process described the subsequent
paragraph. During the planning year, Robert Sheffield, Ed.D, seasoned educator and curriculum development
specialist,45 will work with the Executive Director (and once identified, the curriculum design team and Director of
Curriculum and Instruction) to develop the curriculum. We have identified two very strong candidates for the
Director of Curriculum and Instruction position and are in early communication with them. Either candidate, if
selected, is available to and will start during the planning year.* Final decision will be made by February 1, 2013.

Intrepid College Prep’s curriculum planning process is informed by the best practices from Roxbury Preparatory
Charter School”” in Boston, MA. As part of the Building Excellent Schools Fellowship, proposed Executive
Director, Mia Howard, has been trained® by Dana Lehman, Managing Director of Uncommon Boston and former
Co-Director of Curriculum and Instruction at Roxbury Prep for six years. The curriculum development process for
each academic year begins during the preceding summer training with an emphasis on yearlong planning. First,
teachers complete protocols for external assessments — TCAP, SSAT, SAT and AP exams, Stanford 10 —
determining what standards and sub-standards students must master to correctly answer each question. Next,
teachers synthesize external assessment protocols to create a master list of standards and skills that students need to
master by the end of each academic year. Then teachers create and revise Curriculum Alignment Templates
(CATs), through which teachers break down TN standards to obtain a list of digestible objectives for each course
that build toward mastery of each content area. (For more detail on the Intrepid College Prep Curriculum
Alignment Template, please see sample below and Appendix A.)

INTREPID COLLEGE PREP CURRICULUM ALIGNMENT TEMPLATE

Fifth Grade English Language Arts (Fiction Reading) 2013-2014
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g CLEAR AND MEASURABLE STANDARD Z!i LEARNING ACTIVITIES
UNIT What will students know or be able to do? ICPWBAT How will I teach the content and skills? BLOOMS
Unit One R53.01 CCR 1 |Identify main ideas and supporting details. Esperanza Rising Novel Study Knowledge
Identify and explain the chronological order of key
Unit One R53.02 RL5.5  |events in a text. Esperanza Rising Novel Study Knowledge
Identify the speaker and point of view in a first person Esperanza Rising Novel Study
Unit One R53.03 SP10501.5.7 RL5.6  |[text. Guided Reading Knowledge
Identify and analyze elements of setting, Esperanza Rising Novel Study
RL5.5 charactertization, plot, conflict, point of view, Character Chart
Unit One R53.04 GLE0501.8.6 RL5.6  |foreshadowing, flashback. Shared Reading Analysis
Figure 2.5

* Robert Sheffield, Ed.D. is the Senior Director of Implementation for SpringBoard, the Official Pre-AP curriculum in English and Mathematics. Dr.
Sheffield has over a decade of experience in curriculum development and instructional coaching in public schools. At Springboard, he is tasked with primary
responsibility for ensuring the quality implementation of SpringBoard curriculum, serving approximately one million students in 1200 schools in 200 districts
across the country. See Appendix Z for his résumé and Appendix D for Letter of Support.

4 The Director of Curriculum of Instruction will begin working as an Independent Contractor on April 1, 2013. Please refer to our Y0-Y 10 Operating Budget
for specific allocations made to contractors during the planning year.

& Roxbury Preparatory Charter School, a public charter school and member of the Uncommon Schools Network, serves 195 Black and Latino students in
grades 6 through 8 (70% of whom qualify for the federal free and reduced price lunch program) is one of the highest achieving charter schools in the nation
according to the U.S. Department of Education’s Office of Innovation and Improvement. See Students in Roxbury Master the MCAS, Press Release, dated
September 28, 2005.

* The proposed Executive Director receives three-days of Curriculum Alignment Training by Dana Lehman during the Building Excellent Schools
Fellowship; the first of these trainings occurred on September 13, 2011.
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The CAT includes each Intrepid College Prep internal standard, alignment to TN standards, student learning
goals/outcomes for each standard, student activities to reach these standards, critical thinking skills covered,
referencing Bloom’s Taxonomy, and which questions on internal assessments test mastery of each standard.
Teachers do this as a group to guarantee vertical and horizontal alignment. Lastly, teachers write trimester-based
and end-of-year comprehensive assessments, using the CATs as their guide. Teachers analyze results from these
assessments throughout the year to inform instruction and tutoring.

Once the backbone of the curriculum is complete with year-end and trimester assessments in place, and a
sequenced list of the objectives and standards necessary to teach and learn towards success on those assessments,
teachers organize standards into units and create lesson plans mapped to daily objectives. Blue Chip Faculty plans
lessons with the end goals/objectives in mind. Teachers “double plan” their lessons so that they know not only
what they need to do to accomplish their daily objectives, but also what students should be doing during every
minute of instruction to maximize time on task — planning once for what the teacher does and planning twice for
what the student does. The annual calendar allows for one week of re-teaching after every interim assessment, and
so within the scope and sequence teachers plan for re-teaching blocks to review standards and respond to needs
revealed through assessment data.

INTREPID COLLEGE PREPARATORY
Curriculum Development Timeline
2012 2013
Curriculum Planning Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul

Identify and hire curriculum
consultants

Write benchmarks for content
standards by grade, including
Financial Literacy,
Entrepreneurship

Write performance indicators
for benchmarks, including
Financial Literacy and
Entrepreneurship

Generate scope and sequence
for each subject in grades 5
and 6 aligned to standards
Generate scope/sequence for
Financial Literacy grades 5-6

Select and order curriculum
packages and accompanying
textbooks

Curriculum review by ELL
and SPED experts

Hire Director of Curriculum
and Instruction

Order any additional external
instructional materials

Refine and align internal
standards by staff; design
end-of-year and trimester-
based assessments

Figure 2.6
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2. SCOPE AND SEQUENCE

In further detail of our academic program, we outline our middle school curriculum below.

Intrepid College Prep Middle School Curriculum Overview

Subject

Dual focus on procedures (computation) and

Mathematics problem solving (application). Pre-Algebra Algebra |
Algebra and Geometry integrated.
Guided reading, fluency, vocabulary
q comprehension strategies and genre Reading and textual analysis of literature in a
Reading - . .
characteristics, focus on phonics and phonemic number of genres.
awareness.
Spelling, grammar, punctuation, paragraph Spelling, grammar, punctuation, analytical and
e writing, editing/revising. Composing multiple- | persuasive essays, research papers, editing and
Writing i)y . . .-
paragraph writing of narrative and expository revising.
texts.
Culture, .
Culture, World Religion, Cultures in Early

United States
History, Human

World Religion, Ancient
History, Globalization of

Domestic and Global
Economic Systems,

Development of U.S,
Fundamental Economics &

Diversity, the Economy, Spatial Oreanization Global Economy, U.S.
Social Studies Economics, Geography, Governance, p 18 Geographic Systems,
Geograph World Histor of Earth’s Surface, Migration and Immigration
U.S gGéove)]rllment & | to the Mon oi]s Ecosystems, Global in Sarl America ¢
. . £015, Governance Systems, Y ST
Civics Renaissance, U.S. History: Colonialism
Reformation Human Settlement and —Reconstruction
Cultural Identity
Experimental

Study of scientific
inquiry. Integrated
study of technology

procedures. Testing and
evaluation of prototypes
and protocols.

Bioengineering.
Biodiversity and
change. Matter.

Cells. Flow of Matter and
Energy. Heredity.

Science L Interdependence in life . Earth processes. Newton’s
and engineering, . Forces in Nature. .
life, carth, space and science. Solar ‘system laws of Motion. .

hysical sciences. and relationship to Movement of objects.
Py systems and cycles on
Earth.

g/f)ﬁ:z]slsc?;iancial Cpsts qnd Beneﬁts. qf ' Lifelong'F.ir}ancial
Information Flna'nleal Respons1b111ty, Res'pot'ls%blhty,
Financial G(’)al— Demgon-makmg Based | Objectivity, Accuracy,
Setting, Methods of on Flnanf:lal aI'ld Cu.rrency of '
Payme;l t) Informz'itlon, (?ogspmer Financial InformaFlon,

. . Advantages of P'rotect}on, Prioritizing Consumer Protection

Financial Investing, Main Financial Goals, Cost- Laws, Impact of
Literacy and Features (’) £ Interest- Benefit Analysis, Peer Inflation on Personal Intro to Microeconomics
Entrepreneurship Attitudes About Money, | Finance Decisions,

Earning Accounts,
Entrepreneurial
Discovery,
Leadership,
Business Concepts,
Fundamentals of
Communication

Correlation Between
Education and Income,
Sources of Personal
Income, Assets and
Liabilities, Borrowing,
Prerequisites to Investing

Identity Theft,
Business Planning,
Real Estate
Ownership, Net
Worth, Credit Scoring,
Investment Strategy

Figure 2.7

In further detail of our academic program, we outline our high school curriculum below. Please note specific
reference to HS credits itemized within the High School Curriculum Overview. All HS credits meet or exceed TN
standards.
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Intrepid College Prep High School Curriculum Overview

Subject Grade 9 Grade 10 Grade 11 Grade 12
. . . Calculus
Mathematics I Mathematics 11 Mathematics I11
Algebra | Algebra I1 Algebra III
Mathematics Geometry Trigonometry Pre-Calculus AP Calculus
Meets TN Diploma Project Graduation Requirements
Math: 4 Credits - Algebra I, II, Geometry and a fourth higher level math course
English IV
. . i British Literat
English I English 11 E.nghsh. 1 [THsT Literature
. ) American Literature Senior Thesis &
. World Literature World Literature o
English Composition
AP English
Meets TN Diploma Project Graduation Requirements
English: 4 Credits
_ . History I11 History IV
History I History 11 U.S. History U.S. Government
World History World History 1877-2018 ”
Social Studies 500-1800 1800-2018 AP History

Exceeds TN Diploma Project Graduation Requirements
Social Studies: 4 Credits; 3 Required

. . . Environmental
» Biology Chemistry Physics Science
crence Exceeds TN Diploma Project Graduation Requirements Science: 4 Credits; 3 Lab Courses; 3
Required
Latin [ Latin II Latin 111 Latin IV
Latin Exceeds TN Diploma Project Graduation Requirements
4 Credits; 2 Required
Financial Literacy
Financial Literacy I Financial Literacy II Financial Literacy III v
Financial Banking Financing Investing Macro-/Micro-
Literacy Economics

Far Exceeds TN Diploma Project Graduation Requirements

4 Credits; 1.5 Required

Figure 2.8

We more specifically outline the expectations of each course at each grade level below.

25|



Intrepid College Prep Grade 5 Curriculum Outline

Mathematics

Understand place value to billions and thousandths; compute with large and small numbers, positive integers,
decimals, fraction; understand relationship between decimals, fractions, percentages; perform calculations and solve
problems involving addition, subtraction, simple multiplication/division of fractions and decimals; add and subtract
integers; use variables in simple expressions; compute value of expression for specific values of variable; understand
and compute volumes/areas of simple objects; identify, describe, classify properties of, relationships between,
plane/solid geometric figures; display, analyze, compare, interpret data sets; problem solve; think critically.
Understand ratio concepts and use ratio reasoning to solve problems.

Reading
Develop vocabulary via spelling, decoding, understanding of imagery, Greek/Latin roots/affixes, context clues,
dictionary skills; fluently read aloud narrative/expository texts; identify/analyze characteristics of types of
fiction/nonfiction; practice utilizing phonemic awareness and phonics skills as needed; identify/analyze plot conflict;
contrast character traits; understand/recognize theme; summarize main ideas/supporting details of nonfiction texts;
use textual evidence to determine author’s POV; analyze chronologically organized texts; draw inferences,
conclusions, generalizations supported by textual evidence; distinguish facts, supported inferences, opinions in texts.

Writing
Identify/utilize 7 parts of speech (adding conjunction; preposition; pronoun to previous list); recognize verb
phrases/tense; use correct punctuation, capitalization, spelling; write multiple-paragraph stories/essays (w/
introduction, body, conclusion); gather research from various sources; revise writing; analyze media techniques.

Social Studies

Recognize components of American culture. Interpret economic issues as expressed in maps, tables, diagrams, and
charts; locate continents and significant bodies of water; locate places using latitude and longitude. Distinguish
between local, state, and federal levels of the legislative, executive, judicial branches of the American government;
Understand the Bill of Rights, First Amendment freedoms and the rights conferred by the 13“1, l4th, 15th, and 19"
amendments. Understand the differences between the TN and U.S. Constitutions; Interpret sectional differences in
the North and South in pre-Civil War; Interpret timelines that depict major historical post-Civil War events.

Science
Select an investigation that could be used to answer a specific question. Select a tool, technology, or invention that
was used to solve a human problem Recognize the connection between a scientific advance and the development of a
new tool or technology. Compare and contrast basic structures and functions of plant and animal cells. Describe the
different types of nutritional relationships that exist among organisms. Distinguish among symbiotic, commensal,
and parasitic relationships. Use information about the impact of human actions or natural disasters on the
environment to support a simple hypothesis, make a prediction, or draw a conclusion. Distinguish among the planets
according to their known characteristics such as appearance, location, composition, and apparent motion. Select
information from a complex data representation to draw conclusions about the planets. Identify methods and tools
for identifying star patterns.

Financial Literacy
Explain forms of financial exchange (cash, credit, debit, etc.). Describe functions of money (medium of exchange,
unit of measure, store of value). Describe the sources of income (wages/salaries, interest, rent, dividends, transfer
payments, etc.). Explain legal responsibilities associated with use of money. Identify sources of financial
information. Set measurable short-term financial goals. Describe how to allocate a weekly allowance among the
financial goals of spending, saving, and sharing. Explain the difference between buying with cash and buying
with credit. Give an example of an investment and explain how it can grow in value.

Figure 2.9
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Intrepid College Prep Grade 6 Curriculum Outline

Mathematics

Compare/order positive/negative fractions/decimals/mixed numbers; solve problems involving fractions, ratios,
proportions, percentages; utilize algebraic expressions/equations; apply order of operations; solve, graph, interpret
simple linear equations; analyze/use tables, graphs, rules to solve problems; investigate geometric patterns; convert
units of measurement, identify properties of angles and two and three-dimensional shapes; determine pi, area and
circumference; analyze data sampling; theoretical and experimental probabilities; problem solve; think critically;
compute the perimeter, area, and volume of common geometric objects.

Reading
Determine unfamiliar word meanings through use of Greek/Latin roots/affixes; determine meaning of figurative
language; read aloud with pacing, intonation, expression; use textual evidence to identify author’s purpose; practice
utilizing phonemic awareness and phonics skills as needed; utilize print/electronic dictionaries/thesauri; identify
textual organizational structures; determine figurative language meanings; analyze how tone/meaning is conveyed in
poetry; identify/analyze characteristics of nonfiction texts; identify characteristics of different forms of prose;
identify/use structural features of popular media; analyze compare-and-contrast texts.

Writing
Identify/utilize parts of speech (adding interjection to previous list); use common phrases, clauses, simple,
compound, and compound-complex sentences; use correct punctuation, capitalization, spelling, and subject-verb
agreement; write expository compositions, research reports, speeches, responses to literature, and narratives
employing specific details, voice, and effective word choice; revise writing to improve level of detail; use various
textual organizational structures; create outlines and logical notes; utilize books and the Internet to complete research
projects; apply research steps for completing projects; create multimedia presentations; deliver formal presentations.

Social Studies

Recognize the basic components of culture. Recognize the world's major religions and their founders. Recognize
significant epics as historical sources (i.e., Iliad, the Odyssey). Identify major trade routes (i.e., silk roads, Persian
trade routes, African trade routes. Recognize the importance of economic systems in the development of early
civilizations around rivers (i.e., Tigris and Euphrates). Analyze how basic economic ideas influenced world events
(i.e., supply and demand). Identify the basic components of a world map (i.e., compass rose, map key, scale, latitude
and longitude lines, continents, oceans). Identify basic geographic forms (i.e., rivers, lakes, bays, oceans, mountains,
plateaus, deserts, plains, coastal plains). Identify the location of early civilizations on a map. Recognize types of
government. Read a timeline and order events of the past between prehistory and the Renaissance. Recognize the
types of early communities (i.e., nomadic, fishing, farming). Recognize the forms of early world writing (i.e.,
cuneiform and Egyptian/Native-American Hieroglyphics).

Science
Design simple experimental procedure with identified control and appropriate variables. Interpret and translate data
experimental error into table, graph, or diagram. Classify organisms as producers, consumers, scavengers, or
decomposers according to role in food chain or food web. Interpret how materials and energy are transferred
through an ecosystem. Identify biotic and abiotic elements of major biomes. Identify environmental conditions and
interdependencies among organisms found in the major biomes. Explain how the relative distance of objects from
the earth affects how they appear. Distinguish among a day, lunar cycle, and year based on the movements of the
earth, sun, and moon. Analyze data to identify events associated with heat convection in the atmosphere. Recognize
the connection between the sun’s energy and the wind. Distinguish among gravitational potential energy, elastic
potential energy, and chemical potential energy. Interpret the relationship between potential and kinetic energy.

Financial Literacy

Identify ways to be a financially responsible adult. Use online and printed sources of financial information to guide
financial decisions. Research primary consumer protection agency in state of residence. Set measureable short- and
medium-term financial goals. Prioritize personal finance goals. Identify differences among peer’s values and
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attitudes about money. Give example of how education can affect lifetime income. Define gift, rent, interest,
dividend, capital gain, tip, commission, and business profit income. Explain difference between earned and
unearned income and give example of each. Explain the difference between spending practices and achieving
financial goals. Explain the difference between assets and liabilities. Construct a net worth statement from a
simplified case study. Explain how s, homeowners, and business owners use debt as an “investment.” Explain why it
is important to establish a positive credit history. Discuss the relationship between risk and insurance. Give
examples of how saving money can improve financial well-being. Explain why saving is a pre-requisite to investing.
Describe entrepreneurial planning considerations. Explain tools used by entrepreneurs for venture planning. Assess
start-up requirements. Assess risks associated with venture. Describe external resources useful to entrepreneurs
during concept development. Assess the need to use external resources for concept development. Explain the basic
functions of intellectual property protections for innovation. Use components of a business plan to define venture
idea. Describe desirable entrepreneurial personality traits. Determine personal biases and stereotypes. Determine
interests. Evaluate personal capabilities. Conduct self-assessment to determine entrepreneurial potential Explain
marketing management and its importance in a global economy. Describe marketing functions and related activities.
Explain the nature and scope of operations management. Explain the concept of management. Explain the concept
of financial management. Explain the concept of human resource management. Explain the concept of risk
management. Explain the concept of strategic management.

Figure 2.10

Intrepid College Prep Grade 7 Curriculum Outline

Mathematics — Pre-Algebra
Read, write, compare rational numbers in scientific notation; convert fractions to decimals/percentages; differentiate
between rational/irrational numbers; apply exponents, powers, roots/use exponents in working with fractions;
understand pre-algebra concepts; use algebraic terminology, expressions, equations, inequalities, graphs;
interpret/evaluate expressions involving integer powers/simple roots; graph/interpret linear/nonlinear functions;
apply Pythagorean theorem; use mathematical reasoning; problem solve.

Reading

Use knowledge of affixes/roots to determine meaning of content area words; use textual evidence to support
facts/opinions; build upon previously developed skills analyzing various nonfiction texts; employ character analysis;

identify, analyze, provide textual evidence of themes; identify genres of fiction; analyze character/plot development.

Writing
Write summaries, persuasive essays, autobiographical narratives, poems; apply research steps for completing
projects; effectively utilize English language conventions; support all statements/ claims with anecdotes,
descriptions, facts, statistics, specific examples; use note taking, outlines, summaries to impose structure on drafts;
revise writing to improve organization/word choice; critique works in oral presentations; deliver well-organized
formal presentations demonstrating standard American English.

Social Studies

Compare and contrast the tenets of the five major world religions. Recognize basic economic concepts. Select the
major resources, industrial, and agricultural products for the three grand divisions from a map of Tennessee. Interpret
economic issues as expressed with maps, tables, diagrams, and charts. Locate on a map, specific lines of longitude
and latitude. Locate the Earth's major physical characteristics, Identify the location of Earth's major landforms and
bodies of water. Recognize specific physical processes that operate on the Earth's surface. Define the different types
of governments. Map large civilizations to discover the impact of water as a main reason behind society's founding.

Science
Identify faulty interpretation of data that is due to bias or experimental error. Predict population survival rates based
on adaptation to particular environment. Compare fossils found in sedimentary rock to determine relative age.
Recognize that all matter consists of atoms. Identify common outcome of all chemical changes. Classify common
substances as elements or compounds based on symbols or formulas. Compare particle arrangement and type of
particle motion associated with different states of matter. Apply equation to determine density of object based on

28 |



mass and volume. Distinguish among Earth’s magnetic field, magnet, and fields that surround magnet and
electromagnet. Distinguish between mass and weight using appropriate measuring instruments and units. Determine
relationship among mass of objects, distance between these objects, and amount of gravitational attraction.

Financial Literacy
Explain how individuals demonstrate responsibility for financial well-being over a lifetime. Analyze how financial
responsibility is different for individuals with and without dependents. Determine whether financial information is
objective, accurate and current. Set measureable, short-, medium-, and long-term financial goals. Apply systematic
decision making to long-term goal. Analyze how taxes affect financial decisions. Determine risks, costs, and rewards
of starting a business. Demonstrate skill in basic financial tasks, including reconciling checking/debit account
statement. Discuss factors that affect net worth. Explain difference, with examples, between cash inflows (including
income) and cash outflows (including expense). Explain difference between cash flow statement and budget.
Compare cost of borrowing $1,000 by means of different consumer credit options. Identify and compare strategies
for investing, including establishing brokerage account with investment advisor. Given rate of return, and years,
determine end value of an invested lump sum and the lump sum needed to reach a specific investment goal. Explain
common types of investment risk. Analyze how economic and business factors affect the market value of a stock.
Distinguish between debt and equity financing for venture creation. Describe processes used to acquire adequate
financial resources for venture creation/start-up. Select sources to finance venture creation/start-up. Explain factors
to consider in determining a venture's human-resource needs. Describe considerations in selecting capital resources
Acquire capital resources needed for the venture. Assess the costs/benefits associated with resources. Maintain
positive attitude. Demonstrate interest and enthusiasm. Make decisions. Develop an orientation to change.
Demonstrate problem-solving skills. Assess risks. Assume personal responsibility for decisions. Use time-
management principles. Develop tolerance for ambiguity. Use feedback for personal growth. Demonstrate
creativity. Set personal goals.

Figure 2.11

Intrepid College Prep Grade 8 Curriculum Outline

Mathematics — Algebra
Identify/use arithmetic properties of subsets of integers/rational, irrational, real numbers; solve equations/
inequalities involving absolute values; solve multistep problems, including word problems, involving linear
equations/linear inequalities in one variable; understand concepts of parallel/perpendicular lines and how slopes are
related; add, subtract, multiply, divide monomials/polynomials; solve quadratic equation by factoring/ completing
square; apply algebraic techniques to solve rate problems, work problems, percent mixture problems; problem solve;
think critically.

Reading
Know meanings of common foreign words used in English language; understand shades of meaning in words;
identify speaker’s purpose/POV; compare/contrast texts covering same topic; build upon previously developed skills
analyzing various nonfiction texts; evaluate structural elements of plot; analyze how setting relates to problem and
resolution.

Writing
Identify significant literary devices that define writer’s style; write multi-paragraph essays with thesis statements,
logical organization, detail, rhetorical devices, transitions, varying sentence structure; write short stories or
narratives; support conclusions with analogies, paraphrases, quotations, opinions from authorities, comparisons,
similar.

Social Studies
Identify cultures that contributed to development of U.S. Recognize influence of science and technology on
development of early American colonial cultures. Recognize America's natural resources. Recognize economic
activities of early America. Interpret variety of economic graphs and charts with topics. Analyze in economic terms
why slavery flourished in South as opposed to North. Identify and use key geographic elements on maps. Interpret
geographic map of early United States. Recognize how topographical features such as mountain and river systems
influenced settlement and expansion of United States. Identify rights, responsibilities, and privileges of member of
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United States of America. Identify purposes and structures of various systems of governance. Recognize impact of
major court decisions have had on American life. Contrast characteristics of major native civilizations of Americas;
Recognize causes and consequences of conflict. =~ Examine demographic changes brought about by westward
movement. Recognize course of conflicts including major battles, alliances, strategy, leadership, resources, or
technology using diagram for Revolutionary War.

Science

Design simple experimental procedure with identified control and appropriate variables. Interpret and translate data
experimental error into table, graph, or diagram. Identify tools and procedures needed to test design features of
prototype. Identify and describe function of major plant and animal cell organelles. Interpret chart to explain
integrated relationships that exist among cells, tissues, organs, and organ systems. Explain basic functions of major
organ system. Compare chemical compounds that make up the reactants and of photosynthesis and respiration.
Classify methods of reproduction as sexual or asexual.

Financial Literacy
Apply knowledge of personal finance to the economics of individual firm. Understand that productive resources are
limited. Identify what is gained and lost when various choices are made. Describe situation that requires a choice,
make a decision, and identify opportunity cost. Identify examples of natural resources, human resources, and capital
goods. Give examples of how to improve their human capital. Identify individuals and firms that act as consumers
and producers. Identify marginal benefit and marginal cost of buying and consuming certain items. Understand that
principles of rational behavior predict that people, individual firms will respond in reliable ways to positive and
negative incentives. Analyze competing viewpoints about impact (on consumers, producers, workers, savers,
investors) of increase in minimum wage, new tax policy, and change in interest rates. Give examples of markets in
which buyers and sellers meet face-to-face and other markets in which buyers and sellers never meet. Predict how
consumers and producers would react if price of pencils rose to $10 each or fell to $.01. Understand difference
between price and non-price competition. Use external resources to supplement entrepreneur's expertise. Explain
the complexity of business operations. Evaluate risk-taking opportunities. Explain the need for business systems
and procedures. Describe the use of operating procedures. Explain methods/processes for organizing work flow.
Develop and/or provide product/service. Use creativity in business activities/decisions. Explain the impact of
resource productivity on venture success. Create processes for ongoing opportunity recognition. Adapt to changes
in business environment. Explain accounting standards (GAAP). Prepare estimated/projected income statement
Estimate cash-flow needs. Prepare estimated/projected balance sheet. Calculate financial ratios. Determine and
deposit payroll taxes. File tax returns.

Figure 2.12

Intrepid College Prep Grade 9 Curriculum Outline

Mathematics I — Algebra and Geometry
Number and Operations: Demonstrate understanding of elements, subsets, properties, and operations of rational
numbers. Demonstrate understanding of positive integer exponents and perform operations with expressions
involving exponents. Connect physical, graphical, verbal and symbolic representations of rational numbers.
Connect physical, graphical, verbal and symbolic representations of rational and absolute numbers. Articulate,
model, and apply concept of inverse (i.e. opposites and reciprocals). Describe, model, and apply inverse operations.
Perform operations on algebraic expressions and informally justify procedure chosen. Apply matrix addition,
subtraction, and scalar multiplication in real-world problems, using appropriate technology. Use variety of notations
appropriately (exponential, functional, square roots). Select and apply an appropriate method (i.e. mental arithmetic,
paper and pencil or technology) for computing with real numbers, and use estimation to evaluate reasonableness of
result. Algebra: Communicate meaning of variables in algebraic expressions, equations, and inequalities. Identify
dependent and independent variables in real-world situations. Apply concept of variable in simplifying algebraic
expressions, solving equations, and solving inequalities. Represent solution set linear equations and inequalities in
one variable symbolically, graphically and verbally. Interpret graphs that depict real-world phenomena. Represent
functions with equations, graphs, tables and words. Understand and apply slope as rate of change. Solve systems of
two equations in two unknowns. Describe transformation of graph that occurs when coefficients and/or constants of
corresponding linear equation are changed. Geometry: Apply inductive reasoning to make conjectures, then test
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conjectures and/or determine a counterexample. Apply properties of special pairs of angles. Articulate relationships
of angles formed when parallel lines cut by transversal. Apply concept of slope to parallel and perpendicular lines.
Apply Pythagorean Theorem and distance formula. Measurement: Use concepts of length, area, and volume to
estimate and solve real-world problems. Demonstrate understanding of rates and other derived and indirect
measurements (e.g. velocity, miles per hour, revolutions per second, and cost per unit.)) Data Analysis and
Probability: Represent and describe linear and nonlinear data sets developed from real world. Choose, construct,
and analyze appropriate graphical representations for data set. Apply basic counting principles, introducing factorial
notation. Apply experimental and theoretical probability with simulations where appropriate.

English I — World Literature

Cite strong and thorough textual evidence in literature and informational texts to support analysis of what text says
explicitly as well as inferences drawn from the text. Determine theme or central idea of a text and analyze in detail
its development over course of text. Analyze complex character development in World Literature. Determine
meaning of words and phrases, including figurative and connotative meanings. Analyze representation of subject or
key scene in two different artistic mediums. Analyze how author draws on and transforms source material in
specific work. Analyze in detail how author’s ideas or claims are developed and refined by particular sentences,
paragraphs, or larger portions of literary non-fiction text. Delineate and evaluate argument and specific claims in
text, assessing whether reasoning is valid and supported by relevant and sufficient evidence; identify false statements
and fallacious reasoning. Analyze seminal U.S. documents of historical and literary significance. By end of grade 9,
read and comprehend literature and literary nonfiction, including stories, dramas, and poetry in the grades 9-10
complexity band proficiently, with scaffolding as needed at high end of range. In writing arguments to support
claims in an analysis of substantive topics or texts, using valid reasoning and relevant and sufficient evidence,
introduce precise claims and counterclaims that are developed fairly with supporting evidence pointing out strengths
and limitations of both, and create an organization that establishes clear relationships among claims, counterclaims,
reasons, and evidence. Write informative/explanatory texts to examine and convey complex ideas, concepts and
information. Introduce topic and organize complex ideas. Use appropriate and varied transitions to link major
sections of text. Use precise language and domain-specific vocabulary to manage complexity of topic. Establish and
maintain formal style and objective tone while attending to norms and conventions of discipline in which they are
writing. Write narratives to develop real or imagined experiences or events using effective technique, well-chosen
details and well-structured event sequences. Engage and orient reader by setting out problem, situation, or
observation, establishing one or multiple point(s) of view, and introducing narrator and/or characters. Produce clear
and coherent writing in which development, organization and style are appropriate to task, purpose, and audience.
Develop and strengthen writing as needed by planning, revising, editing, rewriting, or trying new approach, focusing
on addressing what is most significant for specific purpose and audience. Conduct research projects to answer
question, solve problem, narrow or broaden inquiry. Synthesize multiple sources on particular subject.

History I — World History

The Emergence and Expansion of Islam to 1500: On map of Middle East, Europe, Africa, and Asia, identify
where Islam began and trace course of expansion to 1500 AD. Describe significant aspects of Islamic belief.
Analyze causes, and course, and effects of Islamic expansion through North Africa, Iberian Peninsula, and Central
Asia. Describe central political, economic, and religious developments in major periods of Islamic history. The
Medieval Period in Europe to 1500: Describe rise and achievements of Byzantine Empire. Describe major
economic, social, and political developments that took place in medieval Europe. Describe developments in
medieval English legal and constitutional history and relationship to rise of modern democratic institutions and
procedures, including the Magna Carta, parliament and habeas corpus. The Encounters Between Christianity and
Islam to 1500: Describe religious and political origins of conflicts between Islam and Christianity, including
Muslim wars against Christianity before European Crusades and Crusades that followed in 11" 12" and 13"
centuries. Describe r